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TRAINING COURSE ON HOW TO ACT WISELY AND BEING ACTIVE
LEADERS IN THE CIVIL
SOCIETY USING NON-VIOLENT COMMUNICATION

T

ransformation Europe Lab was a
training course hosted by Verein
GEMMA in Cap Wörth in Velden am
Wörthersee from 5th to 13th of October
2020. 30 Participants from nine European
countries participated in the Erasmus+ Youth
in Action activity.
The overall aim of the training was to create
a deeper understanding of the civil society
actors and the role we have in our realities
and be able to approach it with non-violent
communication techniques.
To approach this topic we started with
exploring the meaning of the words conflict,
youth movement, peace etc. and at the
same time we followed like an itinerary from
social movements for democracy and justice,
movements against discrimination and racism
and explored present developments in the

different European regions, movements born
during the economical crisis in Europe and
other important actors around the world and
especially Europe.
Therefore the competence of the youth
worker/leader to be active in those measures
is quite relevant as it’s the core base for the
activism. It focuses on Integrating a political
dimension into the youth’ work competences
and it means an overall system of values,
attitudes and beliefs, as well as skills and
knowledge which can be put into practice to
manage diverse complex situations and tasks
successfully.
Self-confidence, motivation and well-being
are important pre-requisites for a young
person to be able to act out his/her developed
competences.
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DESCRIPTION OF THE PROJECT

T

his training allows the youth worker to:

- Connecting [youth] policies and educational programmes in their work youth young
people;
- Integrating political values and beliefs
which reflect on their personal political values and beliefs in the course and to act in a
responsible and constructive manner;
- Supporting young people in developing
political thinking;
- Applying democracy and human rights
principles.
Those frame workers were introduced as
based of the new set of competences to be
implemented for youth workers according to
SALTO and EACEA. This is why the Competence Model was developed as part of the
European Training Strategy/ European Youth
Work Strategy.

PROJECT
OBJECTIVES
To give the participants tools and competences
to understand what civil society is and what is its
role in our own societies;
.....................................
To familiarize the participants with concepts and
approaches of non violent actions i.e. how to use
it best and adapt it to local contexts and realities
in order to promote peace building;
.....................................
To equip the participants with skills to act in order to fulfill their goals;
.....................................
To empower the young people to act wisely in
conflicts on individual as well as societal levels;
.....................................
Review and enhance participants’ competences
(knowledge, skills, and attitudes) in working as
multipliers and activists on peace building using
non formal education tools;
.....................................
To enable participants to develop activities and
campaigns for multipliers in conflict transformation and non-violent actions, at international, national or local level.

The well-thought-out set of competences
serves as a dynamic framework to be consulted by youth workers as well as institutions and organizations that plan non-formal
education training activities. Working on
non-violent communication is closely connected with political dimension on youth
work (note that political dimension is not
politics) and those competences were impro- . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
ved and trained by our participants.
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THE TEAM
MARC GERMESHAUSEN
My name is Marc Germeshausen, 30 years old and I
am from Villach, Austria. I graduated at the Alpen-Adria-University in Media and Communication as well as
Media Convergence Management.
I am engaged in the youth field since 2004 – started as a member of the youth council of Villach,
founding an own youth organization called GEMMA
and now being the director of Europahaus Klagenfurt. I had my first contact with the European Youth
Program in the year 2005 within a youth exchange.
Meanwhile I organized couple of mobility programs for
youth workers and some European Voluntary Services in
Europe. Since 2016 we are with GEMMA the regional department of the National Agency of Erasmus+: Youth in Action
in the province of Carinthia, Austria.
During the Transformation Europe Lab training I was responsible for the implementation of the activity.

LORENZO NAVA
I am Lorenzo Nava, 42 years old and I am from Italy. I have
a strong educational background: BA in Geopolitics and
languages, Master’s Degree in political science, international relations. Since 10 years I have been working as
local, national and international non-formal education
and experiential learning trainer, facilitator, coach and
mentor, on themes such as: Youth policy, intercultural
learning, cultural management, citizenship and participation; social inclusion, diversity, gender, antiracism;
project management – logical framework matrix, evaluation, financial management, public procurement; media relations, marketing, campaigning, positioning, social
media. And since 10 years I have been working on campaigning, strategic use of social media, media relations and
journalism, on behalf of civil society organisations’ and EU based
projects. Implementing online and offline campaigns through a strategic
combination of social media tools, civic actions and engagement as well as
visibility strategy through mass-media involvement and cultural diplomacy.
In Transformation Europe Lab training I was one of the trainer of the
poject.
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MARCO SANTOS
I am Marco Santos, 41 years old, originally from Brazil
and living in Estonia since 2008. My formal education is
related with Political Science and International Relation and I have done a post-graduation in Law. I am active in the youth field since 2001 in different students
and political organization and I do professional youth
work since 2005 and acting as a non-formal education trainer since 2006 and current I am a free-lancer
trainer and a manager of a small training and project
management consultant company in Estonia.
In Transformation Europe Lab training I was one of the
trainer of the poject.

HANNA SULTS
My name is Hanna Sults, 22 years old and I am from
Estonia. I have a Bachelor degree in Psychology. Since 2016 I have actively participated in youth exchanges and training courses and have been a volunteer
in many Estonian music and sports events. I am very
health-conscious concentrating on mental health and
promoting active lifestyle among youngsters. Currently I am a volunteer in Estonian NGO Noored Ühiskonna
Heaks helping with everything related to Erasmus+ projects.
In Transformation Europe Lab I was an assistant coordinator.

OLEKSANDRA ZALIUBOVSKA
I am Oleksandra, 26 years old. I am from Ukraine but
now i am volounteer in Europahaus Klagenfurt, Austria
since February 2020. My formal education is related
with Finance and Economic. Before i worked as an accountant for 3 years, but now i will help my team in
Europahaus with organizing events, intercultural evenings, projects help with social media as well etc.
During the Transformation Europe Lab training I was responsible for the creative output and photography.
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ACTIVITY REPORT
5 th OCTOBER – MONDAY

A

fter most of the participants arrived, they
had a dinner after which everybody gathered
to the activity room for the first time to get to
know each other and have the first impressions
and feelings about the group. Trainers started
with a short introduction and everybody got the
chance to tell their name and country.

E) Communist Party – One thing you all have in
common.
F) Pirate Party – One thing you would like to
become legal. Every paticipant had to choose a
corner and talk with other about the choosen
topic.

6 th OCTOBER – TUESDAY

After this short contact all participants were
welcomed to do some activities. During the
activity, which calls 'True or False' participants
wrote in each of the 4 corners of an A4 white
paper something about themselves. 3 of those
things should be true and 1 should be false.
Participants move around and try to guess from
each other which one would be the false one.

Session 1 – getting to know each other

G

roup started sharing their name and their
country and the group played the “Name
Run” when we make a circle and two people try
to get each other around the circle and need to
say the name of the people in the circle until
Later the trainers created a different spaces in
one catches the other.At the end the group was
the room.
asked to stand in line and without speaking to
A) Socialist Party – Where do you like to socialise. arrange themselves in the alphabetical order of
B ) Nationalist Party – One thing you are proud of their names. Later to stand in line according the
color of their eyes from dark to lighter – which
the place you come from.
C ) Reformist Party – One thing you would like to allowed the participants look in each other’s eyes
and notice detailed about each other.
change in your reality.
D) Conservative Party – One thing you would like
to keep in your reality.

- 13 Then the group was asked to draw each other
pictures in few seconds and after changing the
person and continue someone else’s drawing.
The group created two circles, an inner circle
and an outer one facing each other. They had to
start drawing a portrait of the person in front of
them, for thirty seconds, while the person in front
just modelled, after 15 seconds the artists would
move one seat to the right and continued the
portraits the others had begun.

We continue it with a “Speed Date” with a
question that should be asked and answered to
each other’s in 2 minutes and then changing the
partner with a new questions. The questions were
about: 1. Destination. 2. How was your trip. 3.
What in Non Violent Communication for you. 4.
How is your usual day back home. 5. What reason
brought you here. 6. Share the most important
day of your life.

Session 2 – Introduction to the
training

The concept of the training was introduced and
the participants needed to solve a puzzle with
the objectives written in each of them, later they
read the objectives and explained it in their own
words. The programme was presented day by day
and questions were answered about the flow.

After the objectives and programme presentation
participant had to share what they would like to
get/learn, what they could contribute and which
obstacles they foreseen to have and overcome it.
Also we shared the days and different tasks that
each participant should take responsibility such
as energizer, photo and news report, cleaning
team and social team.
The session ended with the introduction of the
Secret Friend game.

Session 3 – Team building

I

ndiana Jones. Facilitator introduced a 9 x 12
field with squares and gave some introductions
to the group. The group had to: - Cross the field
fter an energizer the group was officially to the other side but AS ONE GROUP; - The
welcomed with a small introduction on the Leader of the line had to change always when
organization and how this project idea was born there was a mistake; - The group had to stay
throughout the time until its implementation. in Silence and those who spoke lost one of the
Later the team was introduced sharing the legs; - No space could be previously occupied.
background and their role during this week – both The group had to cross the field without failing
training and coordination team was presented.
the rules.

A

- 14 6 random alphabet letters and get to brainstorm
on words started with those letters which can
be associated to the brainstormed words, for 5
minutes. Once completed they get 20 minutes to
work on a definition of the brainstormed word
using the alphabet letters assigned.

The group had a hard time to start to understand
what had to be done and th frustration leaded
that some people were not paying much attention.
After more trying and error they start to move
forward and at the last minute they managed
to cross the field. The session continued with a
debriefing where everybody could say a word
Participants got involved into heated and
how was the exercise for each of them.
passionate discussions concerning meanings
Group was satisfied that they found the strate- and understandings, coming to realise that same
gy. The debriefing transferred the discussion to words such as, peace, democracy, resistance, etc.
real life and the group pointed out what is im- can actually have very diverse understandings.
portant to work in groups. Trainer also showed Remarkable than no group tried to search on
the communication lines during the discussion the internet for their own definitions, rather
that pointed out that our group could not cre- sought to understand and explain to each other
ate communication lines as there were always their own understanding in their own words and
people in the back from each other and there assumptions. As feedback it was agreed that
was not much communication inside the group.. all definitions were the result of compromises
and true consensus could not be reached; thus
Session 4 – Glossary, Definitions and understanding the group diversity.

Connections

A

t first participants were asked to draw a
“hat” on a post-it, then place it on the floor,
afterwards participants will walk in a circle to
witness each others’ drawing and realise that
they are different, although the word “hat” was
the same for everybody.
For the next ctivity participants were divided
into five groups, brainstorm on the key words
associated to this training, and then are assigned

- 15 identity - Internal identity being (my values and
groups where I belong) and External identity
rainers divided participants into 4 groups. (how society and environment defines my values
These groups will stay the same until the end and groups where I belong): And how sometimes
of the course and will meet every evening to go there conflict.
through the day. They will be supported by a facilitator who will use a different reflection method
each evening. After about 20 minutes, facilitators
will meet and all together they will go through the
feedback of the day. Trainers will present the outcome of the reflection meeting on the next morning.

Reflection groups

T

Evening – Medicine Walk

P

articipants were invited to take an afterdinner walk together, and to take the object
that for them represents every day ordinary life.
Then will be asked to create a question to ask to
themselves: where am I going?, what must I leave
behind?, what do I need to learn now?, and what
will I have to offer from the next phase of my life?

After this participants were asked to write down
their definition of a Mature person. Following
the presentation of Spiral Dynamics, and participant’s assessment they had to decide which value system is closer to their definition of a mature
person. Then which one is the dominant value
in their home environment, and which is is the
The purpose is to find the “Medicine” which dominant value system in the environment of this
means guidance toward wholeness. They will be international training. Of course there was no
asked to leave their object, that they brought from match, and therefore it was clear that for Erashome, on the ground, while starting the walk, and mus to have an impact it needs to intervene on
collect it on the way back. The group took a walk shaping the local environment in order to proon an empty island in the forest trail in Velden
mote its values and principles and apply them at
societal level.

7 th OCTOBER – WEDNESDAY
Session 1 – Spiral Dynamics

A

t the beginning of the session participants
were asked to show the opposite of themselves in a fashion catwalk and have five minutes
to prepare.
The next activity was debriefing reflect on how
it is easier to show “What I am not Not” rather
than “Who I am” because of exaggerated stereotypes and awareness about the lack of resonance
which also included a reflection on the theory of
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Session 2 – Spiral Dynamics 2

a better understanding of the group process. As

a process facilitator you monitor the time. They
articipants watched a short powerpoint hand in the letter to you after every three minpresentation of the Dr. Clare Graves Spiral utes and you give the result to the other group.
Dynamics model that was produced and They count the scores themselves (the points are

P

presented in an interactive way. On the second on the sheet). You show the place where they
part of the presentation, participants hear the should do the negotiation. They elect one person
description of the seven levels, and were asked from each group and meet. As a facilitator, you do
to take their own description of A Mature Person, not interfere in the process. Whatever happens is
and everytime they see something similar in one the only thing that could happen".
of the level descriptions they underlined it, in
order to understand what level values they are
actually in at present.

After the game trainer introduced the Conflict
Handling Models by Thomas-Killman and leaded
the debriefing to analyse their roles.
The final part foresaw pinpointing what value During the meeting rounds, some group memsystem are they experiencing here at the training bers lied to each other and changed the results.
course, what value system is dominant back in The debriefing was based in the right strategy to
their homes and what value system reflects them cooperate and gain enough for all the said than to
best.
have only one side winning. The change of strategy and the understanding that nobody never inSession 3 – Theory of Games
structed the groups had to compete was a clear
ll participantas were Divide into the group
outcome of the debriefing.
(6-8 people). The instruction given to the
group were: "Your task is to win as many points
as possible" and you hand out the instructions to
each participant. You can read out all instructions.
There will be 10 rounds, the red group should
pick A or B and the blue group should pick X or Y.
In round 4, 9 and 10, you will have the possibility
of meeting the other group.
You should have someone to take notes of what
is happening in each group, if you want to have

A

- 17 Both groups had negative points at the final re-

What options?”. Trainer wrote them down and

sult as their decision to do not trust on the other asked them to vote. Once they voted, the trainer
side and the majority on the rounds gave neg- instructed the most passive person to destroy
ative points on the side,although one of them the map. This was a very powerful exercise, as
after changed their strategy and mainly trusted all the maps got destroyed without questioning
but form the middle of the game. Game Theory or resistance from the participants, as, through
was explained and questions how it would work facilitation, they reached the conclusion that
in youth work, where create a trust environment
and a cooperative mindset is important at the
end result.

Session 4 – The Map

this is how tyranny works and functions, and
passivity of citizens often leads to that, and to
the destruction of what was created, though
not perfect. Questioning whether one’s activism

as it is at present is enough to prevent the loss
of something important, such as rights, or the
he groups were separated and kept away
existence of the European Union itself.
from each other, not visible. Each trainer
took 2 groups and gave the instructions and also
th
had to pay attention at who is the most passive 8 OCTOBER – THURSDAY
person in the group.
Session 1 – Public Communication Soft

T

Skills

D

uring the morning session the traineers presented how to construct a message. KAVKi (Kinaesthetic, Auditive, Visual, Kinaesthetic
Internal – talk to self). Then they presented the
“Five Bums on a Bed – Why, When, Where, What,
Who, How” structure of storyline construction.
Through the reading of the Harry Potter extracts
(Visual) and watching of the videos (Auditive
and Visuals) the KAVKi structure has become
clearer to participants, and each addressed the
Trainer asked “Who in your group is good importance of being aware of this, especially
at drawing? And who knows geography?” when it comes to non-violent communication,
once identified the trainer gave the following and speaking the language of the opponent in a
instructions. "you two are the leaders of this discussion or mediation.
group, and you have to draw a map of Europe,
you have 15 minutes. Then the trainer sayed
“Now you have no more leaders, you are all
equals, and as equals use this tape to make a
frame around the map. You have five minutes”.
The trainer Interrupted after 5 minutes and asked:
“Now what would you like to do with this map?

- 18 After a short lecture the participants presented
case studies/speeches. They had to identify the

be retold the story, and in turn they have to tell
it each participant coming into the plenary. The

soft skills in the speakers. 1) Donald Trump 2) participants entering the plenary are instructed
Charlie Chaplin’s “Dictator” speech 3) Malala 4) not to speak nor ask questions, only listen.
Greta Thunberg 5) Martin Luther King.
The second debriefing started with the group beThe What, When , Where, What, Who (by whom/
for Whom) why and how questions were helpful
in construction of a message.

Session 2 – Communication Practice

T

ing amazed how no element remained in the story and what factors highly influence of a message
distortion and it led to the participants share what
elements are important to keep or to change in
order to make your message as effective as possible and with fewer distortions.

he 2nd session began with a small simulation
where one share something important to
them and the other are instructed to act like they Session 3&4 – Tackling and Analysing
current issues
donìt care.
During the first debriefing participants pointed
articipants were assigned different roles prior
out all the negative feelings and attitude when
to the start of the simulation: Mayor and Vice
they feel that people do not care to pay attention Mayor (2 roles), Diversity Party (2 roles), Populist
to their message and the other half of the group Party (2 roles), Conservative Party (2 roles), Past
mainly felt bad to have to act this way. The group and Present Association (4 roles), Youth NGO
pointed out the importance of training this skills Young Euries (4 roles), Muslim Association (4
and how to listen with their brains” and dealing roles), Citizens (4 roles).
with their ego.

P

Each is described the same situation, namely
Then participants tried to make a Broken Phone that an abandoned and run-down space in
with a story Active Listening Exercise in chains town is being assigned to the construction of
: Participants leave the plenary room, except a refugee centre, sponsored by an anonymous
for 1 volunteer, who is told a story with the businessman. The city hall gladly accepted the
instruction that they had to retell the story to project, however as soon as the mayor signed
another participants. Following that 1 participant the contract, the city hall was flooded with
enters the room, is retold the story by the initial protest letters of concerned citizens. Therefore
volunteer. Then the initial volunteer takes a seat, the mayor decided to hold a public open-doors
another participant enters the room and has to consultations to address the matter, listening to

- 19 different political and civil society sides, where
the citizens would have to take a final decision.
This activity is an adaptation of the the Compass
exercise “A Mosque in Sleepyville”.

9 TH OCTOBER – FRIDAY
Session 1 – Learning Methodologies

S

ession started with a small energizer after
which participants were divided into three
groups. Each group received a paper with
assignment - they have to prepare a play about
how to learn to cross the street. Each group had
different learning style – formal, non-formal and
informal.

Groups had time to create the statements and
also each group should post a Facebook post with
their positions. Participants enjoyed the activity,
getting into roles and performing, although for
some it was difficult to play a role that is highly
contrary to their own personal values. Yet for all
it was a learning point.

Intercultural Evening

Each group presented their play after which
articipants ere asked to swap countries during participants guessed what the question on other
the evening’s presentations, and have only 10 group’s papers was. After a short discussion
minutes to prepare and impersonate someone trainer introduced the concept and differences
from that country. Given that we had people of formal, non-formal and informal learning and
from diverse cultural backgrounds at the training, added the concept of 3H’s (heart/attitude; hand/
it is foreseen that those cultures are also included, skills; head/knowledge) that we will use to selfnamely Morocco, Egypt, Russia, Azerbaijan. The assess ourselves during the week.
group had a good time explaining to each other
Session 2 – Meeting with Local Activits
about their traditional food and trying them out.
and Local Youth Centre
It was a moment of bonding and fun sharing
he VIllach Youth Centre invited the
among the group members.
participants to attend a World Cafe session
within the centre, where they met the board of
the centre, the board of Gemma and an women’s
and gender rights activist, and following a short
presentation they could interact and act question,
in order to provide a general overview and
outlook of youth work in Carinthia from different
perspectives.

P

T

- 20 Generally everyone enjoyed the free time, and
left with very positive impressions concerning
the beauty and attractions of the town of Villach.

10TH OCTOBER – SATURDAY
Session 1 – Principles of Democracy and
Political Participation

T

he participants were required to pass on the
knife and fork, either crossed or uncrossed,
Participants listen the presentations and had
time to make questions and ask about concrete to the person sitting next to them. As they did
actions and values of the organizations… some so they should tell the whole group whether
even found a way to have a possible cooperation the knife and fork are “crossed” or “uncrossed”.
The secret rule is that announcing “crossed” or
in the next months.
“uncrossed” does not depend on the position of
the knife and the fork, but on the position of the
speaker’s legs – whether they are crossed or not.

Session 3 – Discover Local Reality

P

articipants were given free and self-managed
time in order to explore the city, rest and
steam out from the programme.
After 10 minutes the trainer stoped the game
and asked to each participant in the group to
ask how the game to them was. Manly answers
were related to frustration, confusing and found
the game hard. Trainer debrief about the general
feeling when a person is allow to participate and
how we feel when we participate and know the
“rules of the game” and how we feel towards
those who empower us to participate and how
we feel towards those who disempower us to
participate.

- 21 After the game trainer presented the Ladder of
Citizens Participation with its 8 steps. He asked
participants to stand on the step where they
believe they are in their youth organization, in
their work/school and in their community while
debriefs and listen the participants why they are
in those positions.

Civil Rights Movement in the USA, Ghandi and
India’s Independence Movement, Denmark’s
Passive Resistance during the Nazi occupation,
Solidarnosc movement for the removal of the
Communist Regime in Poland, South Africa’s antiapartheid movement, and to get inspiration from
past non-violent actions.

The next step of the session was “Where do you
stand” exercise while in one side of the room
had “Yes, I agree” and in the opposite side it’s
written “No, I disagree”. Participants were asked
to stand on the side they believe according he
statements. Each statement opened a debate
where participant shared their opinion and
visions of the topic.

Participants had to answer next question: What
was the non-violent movement objective? Which
Concrete non-violent actions that were used?
What was achieved with those actions?

Once the videos were over many participants
found the stories inspirational, and as well many
expressed that they were not aware of these
case studies before. The trainers themselves
This session was highly interactive, becoming exchanged stories concerning local actions and
gradually more and more engaging, especially campaigns they have carried out, in order to make
towards the end, when implementing the a connection between those historical large scale
“walking debate” participants felt safe to talk and non-violent actions and local ones.
share very personal experiences from their past,
such as deceased parents in armed conflicts, and Session 3 – Problem Solving
openly manifest their opinions without fear of
t first participants were in silence thinking
judgement.
about a problem that affects their immediate
reality, thinking to themselves, for 5 minutes.
Session 2 – Case Studies Overview
In turn they move to a chair in the middle and
roups were divided into 6 smaller groups and have 30 seconds to describe the problem they
each group got a concrete topic. Participants selected.

A

G

were shown video clips from documentaries
concerning non-violent actions that took place
in Chile to remove Pinochet from power, The

They were presented with the Problem-Tree,
Solution Tree, then asked to make this concerning
the issue they chose.

- 22 Then the trainer asks the following questions
(could be closed eyes and active imagination):
- What is the problem/issue you chose to face?
- Why is it a problem?
- Why nobody has solved yet?
- How does this problem affect you personally?
- What is your motivation to solve it?
After participants shared in pairs the answer to
the questions using active listening.

Evening - NGO Fair

P

articipants prepared in an A3 the information
about their organization such as Name, Place,
Target Group, Main Activities and Contacts and it
was places around the room.
If a participant were not connected with any
structure, they had 1 minute to promote
themselves as “why I would be a great asset
for an NGO that i would like to join”. After the
Session 4 - Story Telling
presentations the participants “visited” each
t first participants were shortly presented other and spoke in more details about the NGO
with the “Story of Me” aspect of Community plans and strategy and how they could cooperate.
Organising, and it is mentioned that in the next
day they will be asked to developed it further in
the Story of Us and the Story of Now. Then they
were given the instruction to create a “Story of
Me” .
Despite tiredness and being overwhelmed by
the day’s tasks and activities, they admirably
concentrated and fulfilled the task, though
struggling with finding a story that could connect
them to the causes they believe in and that need
their intervention.

A

The story was shared in pairs and triplets,
although 2 participants significantly struggled, Participants each took a step to stand on stage
and were still in the process of deciding a and delivery a one minute speech concerning
story. Recommendation for the future is guided either themselves or their organization. The
meditation to recall a time in the past when the rest of the evening proceeded informally and
participants acted as a leader and made a choice networking was greatly enhanced.
that resulted into making a difference.
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11TH OCTOBER – SUNDAY
Session 1 - Preparing the Campaigns

Session 2 - Campaigns. SWOT and
SMART

P

articipants were briefly introduced to the
tools SMART (Simple, Measureable, Achievarticipants were asked to fill the story of Us,
Us meaning the community to whom they able, Realistic, Timely) and SWOT (Strengths,
feel belonging and wish to activate for a com- Weaknesses, Opportunities and Threats) and
mon cause, the story of us has a similar struc- asked to carry out both concerning the Story of
ture as the story of Me, though it refers to Us as Now, and can work individually or in team (with
a community, a story with a lesson to learn and those colleagues with whom they can implement
inspiration when our community was faced with the same action/from the same reality).
a challenge, and by uniting chose to confront it, Upon completing the analysis of the “Now” the
and despite lack of resources and ups and downs, trainer walked through the application form,
the goal was reached. The story of Now concerns which contains all the elements that were
the present, a challenge and a choice to face included in the training, and informs that the
it,and that needs to be faced right now, because deadline is at midnight.

P

it endagers the community’s identity, or values,
or activities.
Secondly participants need to merge the Story of
Me, Us and Now into a three minute talk. And to
give each other feedback in smaller groups. (See
slides and flipcharts)

Most of the group was already aware of both
SMART and SWOT, although some clarification
were needed concerning. 1) how to transform
weaknesses and threats into strengths and
The sharing in groups turned out to be a very opportunities. 2) the difference between end
emotional moment of sharing and feedback. objectives and process objectives. Particular
Upon returning to the plenary the group reflected struggles that occurred during the application
understanding of the principles of community form process was how to transform and use
organising. Particularly useful at the end of the weaknesses into strengths and threats into
session was to project the application form and opportunities, which required specific creative
go step by step on everyone of the 20 questions and positive thinking.
and familiarise the application concept with
participants.
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Session 3 - Campaigns. Dilemma Actions, down to earth. Although some people struggled
with the online form, most of the individuals and
Pillars of Support and Powergraph

pairs finished shortly after dinner, and was a very
t first participants were introduced the prin- demanding day, though feedback mentioned that
ciple of dilemma actions, these are those the day was motivational, inspiring and different
actions which can occur either offline or online, from anything done before, feeling their ideas to
which cause a dilemma in the opponents, mean- be very tanglible and head on.
ing however they react it will be a wrong decision. Often these are humorous activities.
Then they discover the Pillars of Support, in order
to understand which groups of people are supporting the existing problem.

A

12th OCTOBER – MONDAY
Session 1 – Campaigns.presentation

P
Finally they learn about the Powergraph,
discovering the relation between the pillars and
and the problem, analysing over time whether
they were actively supporting the problem,
passively supporting or neutral, or if at some
point in the past they were passive against the
problem or actively against. Participants mostly
struggled to apply the Pillars of Support, and
development and indicators which was achieved
by mentoring by the trainers as well as mutual
support between participants who understood
well the task and concept.

Session 4 - Campaigns. Wrap Up

P

rior to reflection groups the participants were
shortly gathered in order to share the main

objective and discover if they had any questions
left. Most of the input was clear, and most overall
objectives elicited proved to be quite realistic and

articipants were divided in smaller groups of
3, to share their campaign idea and receive
feedback from each other for 30 minutes, while
walking by the lake or meadow, using the sunny
day. Upon returning to plenary the A3 papers are
placed on the floor, and the rest of the group can
provide feedback to the ideas by using post-its.
Participants found this activity to be without
pressure as well as fairly useful, many used their
coffee break time to keep on providing feedback
to every campaign idea. Upon closing all
participants reflected that their ideas are realistic
and wish to implement them.
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Session 2 – Learning Methodologies

T

rainer started the session with a strong energiser.

helped the people to keep their attention. During
the small groups clarifications, many joined the
European Solidarity Corps group and asked how
they can apply, find and be involved in European
Volunteering and which places to find out.

Session 3 – YouthPass

P

articipants had the opportunity to
explain what is youthpss for them, being
after completed their inputs by the trainer.
Participants watched two short videos which
introduced what Youthpass is and what the 8 key
competences are (https://www.youtube.com/
watch?v=6wHSU5YxtXk)

For the next task participants were divided into six
groups where they had 10-15 minutes to discuss
videos explaining what is a Youth Exchange, Mo- what they had learned throughout the week, one
bility of Youth Workers and European Volunteer- concrete learning point per stripe done in their
ing (now in European Solidarity Corps). The videos group flipchart.
presented were part of the MOOC on Erasmus +
(https://www.youtube.com/channel/UCBA7l7XjM4C6kWqxAg8Ml8w)
At the end of the presentation it was formed 3
groups to share their experience and answer
concrete questions of the participants in the
following topics:
Marco – European Solidarity Corps
Lorenzo – Youth Exchanges
After trainer introduced the background of the
programme with a presentation and shared the

Marc – Mobility of Youth Workers

The participants seemed quite engaged during
the presentation and even made questions in
some concrete part. The hurricane dynamic

Then they were asked to come in a bigger circle
and were asked to take randomly 2 strips and then
discussed all their learning points through and
tried to put them under the 8 key competences
described before. Participants also went through
a realistic experience on how to fill the youthpass,
from the learning diary where all the points were
written beforehand and later on to understand
each Key Competence as a box or door where
they could systemize their learning outcomes.
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Session 4 – Final Evaluation

Participants were asked to go to each flip chart
and fill it in as they feel. Three flip charts from the
t the beginning of the session, facilitator
first day were also placed to the floor – what will
asked participants to form three equal
you give, what do you want to get and what can
columns. Participants had to stand exactly behind
block you.
each other. They were calmed down and they
were asked to form a circle.
Participants were asked to take away those
Facilitator asked what they think, why this sticky-notes that were fulfilled. Most of the
training course is held exactly in this place. Most participants were satisfied with their experience
participants guessed that the reason might be on and evaluated their satisfaction with different
good accommodation possibilities (quiet and a parts of the project to be higher than 80%.
bit separated place). After some time of guessing Personal Evaluation were requested through a
facilitator relieved, that the actual reason is the Google form and all participants filled it.

A

fact, that this is one of the rare places on earth,
where time travelling is possible.

Session continued with the closing circle after
which participants were asked to sit in a circle.

Participants were asked to find a place where they
could feel comfortable and close their eyes for the
next exercise. Room was made as dark as possible
and calming music was playing on background.

Everyone had an opportunity to share their
feelings and emotions with others. Coordinator
shared the last messages and last practicalities.
Session ended with dividing Youthpasses and
revealing secret friends.

Facilitators lead participants through all the past
days. When all the sessions and activities were
mentioned and participants arrived back to this
day, they were allowed to open their eyes.
Next part was group evaluation. Three flip charts
were placed to the floor – your feelings in picture,
your contribution and feedback pizza (on scale
0-100%, evaluate your satisfaction with food,
accommodation, team, workshop, importance
for you, group leader, group feeling and overall
satisfaction).

Action
Action
plans
plans
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CAMPAIGNS
DEVELOPED BY PARTICIPANTS
Agshin Mammadov (Austria)
What is your
motivation to carry
out this action?

To make young people more active.

Why you? Why now?

Because of my experience in this sector

Timing of the Action
(From - To)

November to February

Place where the action
Austria, Salzburg or Azerbaijan, Baku
will happen?
What problem will be
solved?

Make young people more active in projects and awards people about
social events

WHY do you want to
do it?

Encouraging people to be more active

HOW do you want to
do it?

Organization some events

What will happen
once you solved the
problem?

Young people will be more informed about and social .

What will happen if
you don’t?

I will try again and never give up and try to analyze what kind of mistake
I did.

Show us the power
relation to those who
support the existence
of the problem.

1.Government ;
2.Trainers,Educators;
3.Companies;
4.Non-profit organizations(Youth centers and etc.).

For each pillar what
is their relation to the
problem?

I think government has to take care about this problem even indirectly
way and they can be in passive role;
Non profit organizations they are supporting in active way as they are
organizing some events and seminars ;
Also some companies can help and support as being sponsor or in
financial way;
Educators and trainers also impacts to situation directly as they are
informing young people.

From the above pillars, Companies .First I will try to make it more familiar among the people
who are you going to
(starting from universities and schools).We can also to get public and
target? And how?
feedbacks from young people then starting clearly explain the problem.
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What resources do
you need?

Work resources such as people(trainers,teachers and etc);
Cost resources − Financial cost associated with a task. Travel expenses,
food expenses, etc.;
Material resources − Consumables used as project proceeds. Like paint
being used while painting a wall.

What resources do
you already have?

Actually nothing for now but I will try to find all resources then.

How can you obtain
them?

From Universities -Teachers,Trainers;
Money-Governmet,Companies;
Material -from places that people sell them.

What activities do you
want to carry out in
your action?

1.Seminars;
2.Simulations.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Getting good financial support;
Trying to make everything more organized and analyze everything.

How will you
know whether you
succeeded in carrying
out your objectives?

I will do everyday some reflections and take feedbacks from people.

Do you feel motivated
to put it into practice
in reality?

Yes,actually as this is big problem and from previous years I wanted
solve this problem but never get such kind of opportunity.I will try
remember what I learned from my previous projects.

Bianca Ana-Maria Oprea (Romania)

What is your
motivation to carry
out this action?

Why you? Why now?

My motivation is very personal, as in the past years I have experienced
quite a lot of sexual violence in Bucharest. As a victim, I feel the sense
of guilt about this, because you tend to blame yourself. Such a situation
only brings you to the scenario when you repeat all over again the
vicious circle of actions. In fact, I feel that if I help others to realise that
the sense of guilt is real, but unjustified, we will obtain awareness, the
possibility to be strong, not give up on ourselves and our personality in
order to not attract attention that might be interpreted as the famous
“asking for it”.
I was a victim many times. When I was going to a club, it was my way of
dancing with my friends that made me visible in the crowd. When I was
walking in the park, it was a pair of short jeans on a summer day.
The problem is not that it is me, but it can be you, it can be your mother,
sister, girlfriend. It can be anyone and we have the duty to realise what
is happening NOW around the globe.

- 30 Timing of the Action
(From - To)

December 2020-February 2021

Objectives of the
action

● Raise awareness about what is a domestic violence, a sexual
harassment, a healthy behaviour and what body changes occur in
teen years
● Encourage victims or witnesses of such events to tell stories that
eventually will be exposed
● Connect participants through similar events, engage participants
in following and joining social media groups where they can do a
research about such a topic

Place where the action
“Saint Sava” National College, Bucharest
will happen?

What problem will be
solved?

The problem that can be solved at a smaller scale could be the
perception of people, especially young adults or teenagers, about
human position in society and good social behaviours when it comes to
sexuality. The main aim is to underline the facts that people are first of
all human beings, regardless gender, and that it can not be justified in
any way an act of violence. When it comes to sexuality, I would like to
underline and raise awareness about the possibility of choice, no matter
if the subject is a sexual worker or a highschool teenager, every person
should act only to mutual consent from both parties. On the other hand,
we could create a solidarity among the citizens and the victims of sexual
violence, which would eventually help the affected people to recover
from their trauma and to re-become active members of community,
which can promote as well and empower others for a better society.

WHY do you want to
do it?

Trying to minimise the sexual violence at a young age and prevent
people from perpetuating wrong behaviours as adults.

HOW do you want to
do it?

Training, focus groups, workshops, social media content, meetings
between victims and non-victims.

What will happen
once you solved the
problem?

We can prevent the perpetuation of violent behavioural patterns by
realising the grounds of the problem and promoting right and healthy
habits. Starting in small groups, the teenagers can realise potential
mistakes that can encourage the continuity and the growth in amplitude
of the problem. Therefore, they can share their knowledge with other
groups. Also, victims can redeem their personality, living more like who
they are and surpassing the social constraints that an eventual abuse
can put on them, since they realise they are not alone and understood
by others like them.

What will happen if
you don’t?

This means that this specific community won’t have access to
information that can help them to understand and change wrong
patterns, or, if they will have access, it might be too late, through
recovery progresses or personal example. Also, the current victims won’t
access the support from the members of the community.

- 31 Show us the power
relation to those who
support the existence
of the problem.

For each pillar what
is their relation to the
problem?

-

Educational system;
Law enforcement authorities;
Mass-media;
Mentality of Romanians.

EDUCATIONAL SYSTEM: Actively affects the problem, since
Government won’t allow any soon people to have access since puberty
years to sexual education.
LAW ENFORCEMENT AUTHORITIES: Actively affects the problem,
since aggressors won’t be punished for their actions and not forget to
get any psychiatric help.
MASS-MEDIA: Neutral to the problem , as they present rape as a daily
news and show without imposing any age limits lots of sexual contents.
MENTALITY OF ROMANIANS: Passive support the problem, since right
values and behaviours are not taught and wrong ones are appreciated or
ignored.

From the above pillars,
My plan is to attack the educational system, since I would like to
who are you going to
familiarise mostly high school students with the issue.
target? And how?
I would like to carry out this action in my high school or in other high
schools in Bucharest, because I could have the support of my teachers
or my mother. They should help me because it would eventually improve
their teaching outcomes, since students would learn how to surpass
Who can support
violence better, a violence otherwise present in the educational system
you in carrying out
too, but also because it would help students at personal level. At the
your action? And why same time, I would like to partner with local NGOs in Bucharest, since
should they?
they have more resources and expertise in the domain than I do and
can deliver the message better with the use of different methods or
materials. They should help me because I can offer the connections and
a certain space for them to continue their usual activities , while I can
help that audience.
Human resources : participants for the project, schoolteachers that can
promote it, school headmasters for approvals, facilitators, media people
What resources do
Materials: Photography equipment, support for writing messages,
you need?
accounts, a platform to share stories.
Financial: quite low
What resources do
you still need?

How can you obtain
them?

Knowledge about the issue
Connections with people that can relate to the topic
Visibility on social media
Approvals
Personal connections through my teachers and my mother
Contacting NGOs and specific centers for domestic/sexual violence, in
order to partenership
Promoting the project on-line and offline, to raise support
Sponsors (victims, NGOs, government funding, private sponsors,
participants, etc.)
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What activities do you
want to carry out in
your action?

● Workshops with teens on how to relate with the others around
them, in a situation of conflict
● Presentations about human body functions, teenage years,
puberty, sexual education
● Focus groups where we discuss the problem of sexual violence in
the community of young adults/kids in Bucharest and to better
understand the roots of the problem.
● Story time activities, gathering written experiences of those
who were part of or witnessed an act of sexual violence, further
making them public or sharing it with the victims in the centres of
domestic violence in Bucharest
● Invite people to watch documentaries and interviews on the
topic, both online and offline, or even create small videos of
empowerment through such victims.

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I am a woman. If you are not a woman, probably you have one in your
life: a mother, a sister, a girlfriend. In Romania 55% of the population
thinks that rape can by justified by context. In simple statistics, 1 out of
2 people can be victims, while the others won’t react by any means.
Start now with the people around you, with your father, brother or
grandmother when they argue women should serve and have no
opinions. Start now with the kids , teaching them about their bodies
and how to use it in a beneficial way. Start now by unfollowing all the
“quality content” on social media and focus more on what can improve
you as a person, not something that can fulfill just one need. And start
now with standing for people that are attacked or in danger.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

W to S: In order to have a strong program and message, we need to be
very prepared and have good facilitators, infrastructure, support from
teachers and transmit the message into a way easy to understand and
attractive.
T to O : show to the educational system that this program can have only
good impact, by using multiple methods of evaluation: feedback from
kids and teacher , regular checking-ups involving kids in to community
problems
Deliver the information gradually and avoid too explicit language.
Also, deliver extra info/advices/bring specialists in parenting to talk to
parents , so that they can truly understand what is done
Prepare back-up plans to deliver the message only online

How will you
know whether you
succeeded in carrying
out your objectives?
Do you feel motivated
to put it into practice
in reality?

● Feedbacks
● Personal evaluation
Observation by their “authorities” of their behaviour
Yes, but maybe not now and not alone, only if I would receive support
from such a NGO.
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Maria Diana Visan (Romania)

What is your
motivation to carry
out this action?

Why you? Why now?

My motivation was to facilitate the educational process within the
Faculty where I study, accompanied by the reduction of the dropout rate
of Romanian and foreign students in risk situations. I would like to be
able to offer students who have just entered the university environment
a safe space and feel of support in adapting to the academic
environment, as well as external information resources. I would also love
to raise awareness in other older students regarding the importance of
collaboration and helping others.
I think I have a good understanding of the situation, as my first year was
very, very difficult, coming from a relatively disadvantaged environment.
I did not know that I can benefit from the social scholarship, or from
various workshops and visits organized by companies, being caught
only in the rigid, academic environment It was also difficult for me to
make friends with older students, who could have helped me carry out
my responsibilities more easily. Ever since I was actively involved in
volunteering, I feel that I understand very well the needs of a young
person at the beginning of the road and I think I could come up with
valuable input, helping specialized people.

Timing of the Action
(From - To)

November 2020 - January 2021

Objectives of the
action

Integration of students from difficult backgrounds

Place where the
action will happen?
What problem will be
solved?

In the university area and online, using university’s platform
The problem of first-year students dropping out of college, due to lack
of support from academics, colleagues and the curriculum.

WHY do you want to
do it?

Facilitate the educational process within the Faculty where I study, help
other confused students like get thought the stress of the first year
smoother.

HOW do you want to
do it?

By being the bridge between freshmans and other students, the private
working sector and teachers form other universities

What will happen
once you solved the
problem?

Students will have the opportunity to benefit from free meditations
from teachers, monthly visits to private sector companies, social
knowledge activities, professional counseling and an extensive network
of people they can turn to for advice.

What will happen if
you don’t?

I do not think that there is a possibility that the effort directed in this
regard can be in vain, because, in the scenario in which students do
not choose to participate in activities, they will still be able to, overall,
know about the support that counselors offer and the fact that there is
a support group dedicated to them, made up of young people,. I think
the biggest problem at the moment, on the surface, is the fact that such
initiatives already exist, but they do not have enough promotion.

- 34 Show us the power
relation to those who
support the existence
of the problem.

The pillars of support I have identified are: old-fashioned academic
board, unsupportive student associations and disorganised career
orientations responsibles.

For each pillar what
is their relation to the
problem?

Old-fashioned academic board: Passively Supporting, have not
developed any concrete actions toward that, used to be Neutral, as the
student networks and numbers increased, the funds increased and they
started to become more interested in the effects on reputation.
Unsupportive student associations: Passively Against the Problem,
no concrete actions in this direction, no initiatives, only sometimes
recognizing the problem. Disorganised career orientations responsibles:
Actively Supporting the Problem, bad communication with the students,
no long term actions, bad promoting of counceling, they started to
become more, more interested in the problem.

Most of all, I think I would collaborate with the counseling and career
From the above pillars,
guidance center, I think they can help us with statistics, a viable network
who are you going to
of counselors, organizing tutoring sessions and most importantly, they
target? And how?
can be the bridge between our values and the executive board.
Who can support
you in carrying out
your action? And why
should they?

I have support from other volunteers from the university who I have
worked with in the past for this cause and have a more detailed
expertise on the situation, I also have the support of teachers already
involved in volunteer projects,.

What resources do
you need?

Teachers, counselors, 2th year and above students, volunteers, basic
logistics

What resources do
you still need?
How can you obtain
them?

Financial resources, teachers’s support, new, motivated volunteers,
platform for centralizing the information, free time
By writing a convincing statement on the subject, extend to current
network of volunteers, social media promotion, good organisation

What activities do you
want to carry out in
your action?

Active promotion of professional orientation sessions, visits to
companies in the field, psychological counseling, totoring for the
heaviest subjects in the first academic year.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

By researching the actions plans of similar initiatives, asking for constant
feedback from organizers and participants, taking with other NGOs and
present them my initiative, and seeing the common paths.

How will you
know whether you
succeeded in carrying
out your objectives?
Do you feel motivated
to put it into practice
in reality?

It depends on every objective, as they are not measured equally.
Feedback is a very important indicator of our efforts, as we are trying
to create a long term, independent project, as well as build other
volunteers who can carry further what we have created.
Yes and no, I have a strong belief in the purpose of this project, I know
that it is a cause that affects every either one of use, in one way or
others, and I know that the aim and the expectations might too high,
but I’m still willing to try it out.
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Ina Ruxandra Tanasa (Romania)
What is your
motivation to carry
out this action?

I am motivated because I want to bring change in the community and
help the world through the evolution of children

Why you? Why now?

because time does not stand still and someone has to take action

WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action

to build a center for poor and helpless children
september 2021 - november 2021
to create change in the community, to build a help center for children
without possibilities

Place where the action
in my native village
will happen?
What problem will be
solved?

The problem is that in the rural area from where I come there are not
enough jobs, and those that exist are not well paid. Therefore, people
cannot afford to send their children to modern schools, or to participate
in various cultural activities.

WHY do you want to
do it?

because i care about education

HOW do you want to
do it?

by gathering all possible resources

What will happen
once you solved the
problem?

will have a solid education, will participate in cultural events and will be
able to evolve in a harmonious environment

What will happen if
you don’t?

without vision, without realizing that more is possible and that
education comes first

Show us the power
relation to those who
support the existence
of the problem.

How many Pillars of Support have you identified? Who are the Pillars
(what groups)? those who can help me are the institutions involved in
education, the politicians, the local mayor's office and the businessmen
who want to invest in education

politicians support this problem because they believe that investments
For each pillar what
are worthwhile in other areas. they do not realize that education is the
is their relation to the most important thing. also, the schools do not have special programs
problem?
made for children without possibilities, so we could say that they have a
passive
From the above pillars, I'm going to talk to the local authorities first. I will present my project to
who are you going to
them and explain how important it is for the funds they receive to go to
target? And how?
the education of disadvantaged children.
Who can support
you in carrying out
I will be able to help interested business people to invest in education
your action? And why because it will bring a profit to their projects.
should they?

- 36 What resources do
you need?

I need a space where the center can be built, specialized people to work
at the center, money to build the center and to pay the salaries.

What resources do
you still need?

Furniture and equipment for the arrangement of the center.

How can you obtain
them?

by fundraising

What activities do you
want to carry out in
your action?

meeting with local community, work shop for skills, work shop for the
personal, activities for helping childs, activities for educating the childs,
helping childs for evolving

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I am happy that I can bring a change in the community and with the help
of this project I realized how important the education of children is

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

I will do this with the help of specialists, by the fact that I will surround
myself with capable people who know how to lay the foundations of
such a project.

How will you
know whether you
succeeded in carrying
out your objectives?

indicators of success will be children's outcomes, their rise and their
changed behavior

Do you feel motivated
to put it into practice
in reality?

I will stay motivated by the fact that those children are part of my
community and I will see every day how they need support.

Carol Valjaots (Estonia)

What is your
motivation to carry
out this action?

Why you? Why now?

WHAT do you want to
do?

Althought there are organisations in Estonia that promote veganism
I feel like there aren’t many, who promote knowledge about animal
agriculture and what this is doing to our world. My goal is to start a
movement or in better case an organisation that promotes knowledge
on real facts and how we can start with little things and during our
learning process figure out the “right way” of living ourselves - not by
forcing it.
Because I have been a vegan for 2 years and each day I feel like that
is not good enough. I have learned a lot on how to be a better leader
during this training course and it encouraged me to act NOW!
Why now? Because we are running out of time. There is an actual clock
that marks our deadline on how much time we have left until it’s too
late to act - so that is what I’m doing.
Presentations in schools, meetings with activists, sending people
abroad, collaboration with ministries, campaigns, writing a project,
lectures in schools by professional speakers.
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(From - To)
Objectives of the
action
Place where the action
will happen?

What problem will be
solved?

18.10.2020 - I hope as long as it’s nessesary
To have a NGO, 5 active members and 1 campaign
During the beginning period the action place will be different schools in
Tallinn
When the problem is bigger than you, then I think you have to think
smaller as well. Having said that I would concentrate on fixing the lack
of knowledge on this topic in Estonia. Although it’s a small country, we
all have to start somewhere and this is how change happens. Ofcourse I
hope that animal agriculture decreases enormously before our deadline
hits but the reality is that this will be one of the biggest challenges
humankind will have to deal with.

WHY do you want to
do it?

Because I’m passionate about the topic and this is my opportunity to do
more and live up to my values.

HOW do you want to
do it?

I want to do it using non-violent communication and strategies

What will happen
once you solved the
problem?
What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.

For each pillar what
is their relation to the
problem?

Once Estonians are more knowledgeable on the topic then our country
would not only be a huge inspiration for others to change but also fix a
small percentage of greenhouse gas emissions which are destroying our
planet.
If I don't solve the problem and nobody else does it then we reach our
565 gigatons CO2 limit by 2030 and then the possibility to change
things get even more complicated.
- Government
- Parents
- Teachers
- Youngsters
Government - passively supporting
They don’t have an intention to change it because animal agriculture
brings in a lot of money.
Parents - neutral
They have traditions and not enough knowledge about the topic so they
stay neutral. On one hand they want a future for their children but to
change everything in the household is hard and they haven’t learned
how and why.
Teachers - neutral
They are teaching what the government is telling them to teach. Even if
a person has their own way then they still have a concrete program to
go through and it’s hard to influence youngsters.
Youngsters - passive against
More and more youngsters are aware of the effects of animal agriculture
thanks to movements and content in social media. There are a lot of
people who make fun of it, but there are also a lot of people who want
to do something about it.
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knowledge. Young people are more open minded and curious.
From the above pillars, My plan is to have lessons in schools all over Tallinn. Gather youngsters
who are you going to
who are even a little bit interested in the topic and then work with
target? And how?
them. Including them in Erasmus+ and get them to participate in
different environmental projects. Youth exchanges and training courses
give a different kind of a motivation to a person - it will change you as a
person and you will see how things are in other countries.
Who can support
you in carrying out
your action? And why
should they?

My friends who are aware of the topic in Tallinn, hopefully ministry of
environment & education, friends who I’ve made all over Europe.
They will definitely help me because they have the same motivation to
carry out this action as I do.

What resources do
you need?

Community, Erasmus partners, support from Ministry of Education and
Government

How can you obtain
them?

Marketing, involvement with Erasmus+ and looking for right partners,
writing to ministries and doing projects together, email different NGO’s
and companies to do partnership.

What activities do you
want to carry out in
your action?

Presentations in schools, meetings with activists, sending people
abroad, collaboration with ministries, campaigns, writing a project,
lectures in schools by professional speakers.

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

2 years ago I made a decision to stop eating meat. To be honest I didn’t
have a reason, it seemed right. A month passed and my expectations
of it being hard were knocked over - so I decided to go full out and try
veganism. For over a year I had a lot of meaningless conversations with
people, who didn’t know anything about the topic AND didn’t want to
know. One rainy evening I came across a documentary about animal
agriculture. During this hour or so I learned more than I did the last
1.5 years. I got hooked to tell these things to everyone because they
needed to know. I finally found a way to tell my story and answer to
questions without being mocked about my decision. Instead people got
interested and wanted to know more Animal agriculture is responsible
for 18% of greenhouse gas emissions - that is more than the combined
exhaust from ALL transportation. Even without fossil fuels, we will
exceed our 565 gigatons CO2 limit by 2030, and it’s all from raising
animals for food. The food our people are eating. We have a deadline,
and its in 7 years, 81 days. After that we will burn through our “carbon
budget” - the amount of CO2 that can still be released into the
atmosphere while limiting global warming to 1.5°C above pre industrial
levels. Deadline is now! I wish this was a problem for one area on our
planet so it would be easier to fix it but it’s not. It touches all of us.
When a problem is big it seems impossible to fix it but it all starts with
little things. Getting more knowledge on the topic, spreading our story,
participating, eating vegan once a week, then twice, then next month 3
times etc. This is not my problem, or yours, it’s ours.
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How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Weaknesses:
Lack of leadership - Getting a mentor or asking people I know who have
experience for help. Also gives new perspective to the plan.
Topic has a bad reputation - Explaining the topic better to people will
give them more positive outcomes than for the ones who were neutral
about it. Hard to reach people during covid - Use social media as a
benefit because people are online a lot more during these times.
Threats:
Not taken seriously - When people don’t expect you to actually do
things then you will give a much bigger wow moment to them when
you do. Not getting partnerships - If bigger companies don’t want to
collaborate then it’s always an opportunity to work with smaller ones
and be more personal with them and their work.
People seeing passionate as pushy - It’s an opportunity to prove them
wrong

How will you
know whether you
succeeded in carrying
out your objectives?

I will know that I have succeeded when I have my own NGO, 5 active
members and 1 campaign. These are the small steps towards something
bigger and from there it’s easier to break down the pillars.

Do you feel motivated
to put it into practice
in reality?

Yes, I feel very motivated to do it. This topic is very important to me and
I see this problem on a daily basis - on social media, in supermarkets,
during conversations etc. I will keep up my motivation with starting
right away. When I’m already in the process then it’s my responsibility to
finish it. Even if it’s for few months, I will give it my all.

Oliver Martyn Vahar (Estonia)
What is your
motivation to carry
out this action?

My motivation to carry out this action is to bring equality of all diversity
groups in my community. I believe it's unfair to judge people based on
their looks or beliefs.

Why you? Why now?

I have seen my friends and acquaintances around me hurt from this lack
of understanding and intolerance.

WHAT do you want to
do?

Help my community become more understanding of diversity groups.

Timing of the Action
(From - To)
Objectives of the
action
Place where the action
will happen?
What problem will be
solved?
WHY do you want to
do it?

11.10.20 - 11.01.21
Place understanding among those who critizise
At first online,
later on somewhere else
Racism and unawareness towards diversity groups
Cause it's important for people to feel equal no matter what ethnicity,
gender, orientation etc.
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do it?

By involving like minded young people and confronting the target group
in like a seminar.

What will happen
once you solved the
problem?

People will believe more in equality and understand the position of
diversity groups and gain empathy.

What will happen if
you don’t?

I fear that the issue may get worse as the older generation can influence
young people's minds to believe something like this.

Show us the power
relation to those who
support the existence
of the problem.

Lack of information
Education

For each pillar what
is their relation to the
problem?

Lack of information
- Includes educational systems and advertisements, commercials
and so on. It is not promoted that it's okay to be tolerant towards
communities that are different.
Education
- It isn't mentioned in education on how it should be okay to be
of different culture etc, schools don't promote enough the antiracism and anti-diversity groups.

From the above pillars, The main target is going towards elderly and people living in smaller
who are you going to
locations. Main way would be to inform the youth in schools
target? And how?
at first and later try to create a seminar for adults etc.
Who can support
you in carrying out
your action? And why
should they?

Supporting me could be the people who is affected by these issues.

What resources do
you need?

People who are like-minded, capability to address a larger audience.

What resources do
you still need?

Like minded people who are willing to accept this project near my
community.

How can you obtain
them?

Sharing this information to my friends and have them pass on the
information to those whom may be interested.

What activities do you
want to carry out in
your action?

I want my action to carry out diversity campaigns and show that it’s
okay to be different. Create seminars aimed at people who live in areas
where diversity is less spoken about and less visible or known.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

For weaknesses its easiest to try to find more people who can help with
the project, try harder finding people who can understand your idea.
Work harder and get more comfortable in performing in public.
The stubbornness means that there are other loopholes and gateways
to find into understanding of the elderly and older generation.
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What is your Story of
“You”, Story of “Us”
and Story of “Now”?

For me this started about a few years ago when I was in the first
grade and was just starting school. There were rude comments about
pronunciation and accent of words in Estonian. After that a few years
later i started getting comments about how I got a piercing cause I
thought it felt cool, but it wasn’t normal to have a piercing for a boy.
They of course made comments about it and I felt really insecure thanks
to it and I started gaining weight and comments about that started
coming in as well. This resulted in me losing all of the weight and
becoming really skinny because I didn't want to eat and so on.
After that it was okay for the next few years but the damage had been
done already and I already felt the effects of it. It started again after I
received my first tattoo and I got a comment from my own grandparents
about how I was ruining my skin and I was trying to explain to them
that it’s just not a random drawing on my skin that's gonna stay there
forever. They didn't believe me..
I was furious and confused. I didn't understand why was this kind of
thing even an issue for them as it’s not on their body and I was old
enough to decide to want it or not. I forgot about their opinion at some
point and proceeded to get more tattoos and some piercings. It wasn't
my grandparents judging me anymore, it were civilians on the street
who would look at me and you could understand from their look on
how they are despised of me for having tattoos and piercings. All of
this judgement and constant glancing from strangers threw me off at
some point and I felt insecure in who I was. Things got worse when I
made friends with a person of different color and I saw how the world
is for them as I was hanging out with him and she explained to me how
tough it was for her as a child and even growing up, she had to deal
with constant comments from strangers saying that she should go back
to Africa and she doesn't belong in Estonia even though she was born
there. After the incident with him, I met other people who are very
diverse from the regular normality. I had a conversation with them and
they also shared their experience regarding this, me as a young person I
was trying to see why would the elderly and older generation people say
any of this as this does not impact anyone in a negative way.
Estonia had an influx of refugees at some point and the government

How will you
know whether you
succeeded in carrying
out your objectives?

I will understand if the objective is successful if there’s a visible
difference on social media regarding this kind of negative diversity
group hatred.

Do you feel motivated
to put it into practice
in reality?

I do feel motivated as this is an everyday issue and should be dealt with.
I will keep up my motivation by seeing results and getting support from
my associates as teamwork and understanding is a vital part of it.
Negative emotions regarding this also keep up the motivation.
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Artemi Sintsov and Mikhail Shipilenko (Estonia)
What is your
motivation to carry
out this action?

The situation personally affects us. We feel personal involvement and
see an opportunity to act and help ourselves and at the same time to
have an impact at the level of the local community.

Why you? Why now?

We are a part of the affected group and the situation is
escalating with the coming lockdown. Which actually could attract more
people. The feeling of loneliness and isolation during the pandemics
increases the detrimental effect of the problem. This crisis is on the one
hand an opportunity to act and make the difference because it is easier
to bring attention to it and summon the people to facilitate change
together, on the other hand it creates the urgency as the possibility of
coming second wave with the reintroduction of restrictive measures
by the government and the coming winter, which is dark, cold and
generally depressing in Estonia there is a real danger that one needs to
be prepared to. Personally, we are keen on doing it now and ourselves
in order to create at least for ourselves the safety net that could help us
survive the coming hard times.

WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action;

Social club for people that will bring together people based on their
interests regardless of whether they are locals or expats.
Starting from the last week of October on
To create a welcoming and inspiring space for people to meet new
friends and to have a comfortable setting for networking and building
connections informally and based on common interests.

In Tallinn, Estonia.
First start small and test the idea, have a reality check if people are
Place where the action actually interested in a particular theme, maybe initially meet at
will happen?
someone’s home or at the cafe and then decide on a place, search for
possibilities where it could be for a reasonable price, for free, or as an
agreed mutual benefit with some other organisation.
What problem will be
solved?

This will solve the problem of isolation of expats by creating the space
and the setting where they can socialise with locals or other expats
based on common interests and shared hobbies. The problem to solve
is the feeling of exclusion from the social life and lack of social network,
feeling of isolation and loneliness.

WHY do you want to
do it?

Personally feel the need of having more activities which are connecting
people

HOW do you want to
do it?

By creating events and activities which are bringing together different
people and helping make new connections, fostering the inclusion and
integration.

What will happen
once you solved the
problem?

There will be a friendly, supportive, and open-minded community.
Increase the quality of life of people who were excluded before.

- 43 What will happen if
you don’t?

Show us the power
relation to those who
support the existence
of the problem.
For each pillar what
is their relation to the
problem?

If we don’t do anything, it means that situation will remain the way it
is now: challenging and sometimes harmful for the expats that live and
work in Tallinn. This will also mean that we still will have to address it
somehow and overcome that alone on our own.
- Businesses,
- Local population,
- Expats,
- Organizers,
- Authorities.
Businesses - actively against,
Population - passively supporting,
Expats - passively against,
Organizers - passively against,
Authorities - passively against.

On the first place we will target expats themselves to mobilise the
From the above pillars, resources and inspire action, local population and organizers will also be
who are you going to
among the first targets, as they are relatively easy to reach. By providing
target? And how?
activities which they are all interested in. Businesses are also potentially
our allies, as they are interested in alleviation of the problems and pain
points of their employees.
Who can support
you in carrying out
your action? And why
should they?

Municipalities, ESC, businesses, NGOs

What resources do
you need?

Having a proper place is really important to make our events reachable
by as many people as possible. Also connections are necessary to be
able to solve any possible issue and provide best options. We also need
financial support and help with advertising and promotion

What resources do
you still need?

The place, support of someone local who could promote our activities
among Estonians
Financial means.

How can you obtain
them?

What activities do you
want to carry out in
your action?

Through existing and future connections.
In this case it is possible to do a lot of activities. First, we need to
research and to understand what kind of activities people will be most
interested in. Based on that we will organize activities or cooperate
with other organizers. Because of the current situation, we can involve
tour guides to make tours in nature. Another way is to find a place
where it is possible to do events in the city. General approach will be to
make events where people can connect based on mutual interests and
hobbies. Personally, we would like to start with creating a community
of people interested in tea culture and play the Japanese game riichi
mahjong, because it is a field we have knowledge of and also want to
have that kind of activity and interest club in Tallinn.
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What is your Story of
“You”, Story of “Us”
and Story of “Now”?

This story starts from myself feeling secluded and lonely in the very nice
and beautiful city of Tallinn in Estonia. I arrived there several years ago
full of hopes and expectations. I left behind my past life, my friends,
family, familiar surroundings, my hobbies, my collective of those with
whom I shared my values and interests, I left my people and moved to
the territory of the unknown with a leap of faith that was necessary
for that. There was a long story, it had some bright and some dark
moments, some challenges, choices, experiences that I am happy that I
had, I will treasure the memories of them and will try to keep with me
as long as it is possible. Of course, life often turns the way it was not
expected or planned but I would not say that it did not work well, it did,
no regrets. Nonetheless, eventually I found myself in a situation when
I had no feeling of belonging, no roots to hold to, no understanding of
who my people are or even if I have my people. I had a choice to stay
in Tallinn or to move, to start off somewhere else. I decided to stay. I
had a good job and wonderful friendly colleagues but the time spent
with them ended abruptly right after the change of the context from
work to spare time. Same happened before with the studying setting
at the university. If I did not have anything to do apart from those job/
study environments, no family to be busy with, it would be very difficult
to meet new people, to make new friends and to be actively involved
in the local life. I talked about it with my fellow friends at work, and
realised that they were facing the same issues. I see now that maybe
those are my people, those expats with whom I share some experiences
and have a sense of recognition of personal stories. I see that we are in
this together and could combine our efforts in addressing the problem
we all find important.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

The idea is to use the initiative of expats who want to do something to
increase a variety of activities. Lockdown could motivate people to try
new activities as well.

How will you
know whether you
succeeded in carrying
out your objectives?

If there will be a sustainable community which will keep operating on its
own initiative. Markers of the success: There is a supporting and friendly
environment in the social club in the centre of Tallinn that motivates
people to come and participate, it facilitates change and fosters sense of
ownership and inclusion; Community continues to operate sustainably
on its own without our personal involvement and direct management;
There is a place in Tallinn, which is known for the majority of locals and
expats, they know where it is, what it is, and what kind of the activities
it provides; Range of activities, events and regular interests-based
meetings is growing, social centre is ready to expand and start thinking
of organising wider city-level events (festivals, conferences, concerts
etc); We can track the number of events and number of participants as
simple KPIs.
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Do you feel motivated
to put it into practice
in reality?

Yes, because we are interested in the topic. If motivation vanishes, we
will try to search for help from other people that we will include at the
initial stages of the project. Also, simply sticking to the plan might help.
Or take a step back, look around, do the reality check and start all over
again. And we can ask for feedback and see if there is anything that can
help with motivation, maybe the sense of recognition, visible impact,
something to feel grateful for or proud of.

Velizara Ivanova (Bulgaria)
What is your
motivation to carry
out this action?

I am motivated by the desire for success, the hope that my work will
help to build a common society

Why you? Why now?

I am part of the small business, I am currently working in this field. Me,
because I am educated, enthusiastic with desire and opportunities, now
because for me procrastination is a loss of opportunity, and we all need
development and now

WHAT do you want to
do?
Timing of the Action
(From - To)

I want to improve the conditions for the development of small business
From October 20 to December 31

Objectives of the
action

Through negotiations with business institutions, the aim is to gain
their support in providing better flexibility for financing by banks and
financial institutions, for simpler bureaucracy and for supporting local
government to help us provide better opportunities, for training and
specialization of people for labor within 3 months

Place where the
action will happen?

at public events, at arranged meetings

What problem will be
solved?

The problem is the shrinking of small businesses and the pressure on
small businesses.
Lack of support from the local government, impossible conditions for
financing by banks, no support from financial institutions, no support
from business institutions, lack of workers, no so good opportunity for
foreign trade.

WHY do you want to
do it?

because I am part of the small business and I want change

HOW do you want to
do it?

By cooperating with other small business managers

What will happen
once you solved the
problem?

If all these problems are solved, the opportunities and growth of small
business in Stara Zagora, but also in Bulgaria will increase many times,
it will be much easier to develop, to increase our capacity to provide
more labor, to send and receive goods to create better conditions for
development in Bulgaria, to be competitive at the international level
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What will happen if
you don’t?

If we do not solve our problems, things will not stop here, they will
deepen. It will be more and more difficult to make a profit, it will be
more and more difficult to invest, it will be more and more difficult
to start or develop our business, it will increase the burden on small
business and it will destroy it. There will be no opportunity for
independent development

Show us the power
relation to those who
support the existence
of the problem.

The pillars of support for the problem are:
1. The first and foremost the government. The government does
not provide sufficient opportunities for training education and
specialization. And it complicates the work of small businesses
with heavy bureaucracy and too many requirements. Also
unfortunately, the government in Bulgaria is severely corrupt and
only maintains its own monopoly companies.
2. Accordingly, all business institutions are not effective for small
business.
3. Banks do not lend and do not have flexible conditions for small
businesses

For each pillar what
is their relation to the
problem?

The government actively supports the problem. The government
is increasingly complicating the conditions for small business
development.
Banks passively support the problem because they do not change their
financing conditions and do not take into account the needs of small
businesses.
Business institutions are neutral because they do not deepen the
problem but do not take care of the problems of small business, but only
their own.
Within 5 years, if we look at the problem only get worse

We will focus on financial / business institutions. By contacting their
From the above pillars,
representatives and holding information meetings and negotiating and
who are you going to
presenting our needs and problems and the possibilities for solving
target? And how?
them with their support.
Who can support
you in carrying out
your action? And why
should they?

We will try to attract independent unions,syndicates, non-governmental
organizations in our support. We hope they help us because they are
also workers or people who have similar problems as ours and have
united to help and protect each other.

What resources do
you need?

media, experience of other small business managers and their contacts,
website management

What resources do
you still need?

contacts of people who are part of business organizations, chambers of
commerce

How can you obtain
them?

to meet as many people as possible who are part of the chambers of
commerce at least 5 meetings a day

- 47 -

What activities do you
want to carry out in
your action?

1) Understand the problem , interviews with small business
2) Together with small business think about solutions to the
problem
3) Create tasks and divide them
4) Invite the chamber of commerce to try the products of the small
businesses, this way it will cost nothing, and you put them in
touch with each other in Stara Zagora. Chamber of Commerce
comes as guests to the small businesses (especially if they make
food or drinks) coffee or tea and this to take place every Friday “
Business Fridays for the future” and to be open to every member
of the Chambers of Commerce
5) To organize various events such as dinners, lunches
6) Meetings with small business
7) Meet with C.o.C members
8) Meet people from business institution

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I work for a small business and face all the difficulties they have. With
severe restrictions and pressure from the government, teak bureaucracy
and a lack of support from financial institutions. I try to do foreign trade
because I see in this a better opportunity for business development. I
focus on online sales and online marketing to expand opportunities, but
I definitely want to change the status quo and make it easier to work
and develop.
And I want a change now because I'm motivated to do it now.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

By attracting members of trade communes through business Fridays,
and meetings. Show them our work and how much we invest in it.
We also present the opportunities for a good profit, a good investment
To create more groups on social media and more advertising on social
media and the Internet

How will you
know whether you
succeeded in carrying
out your objectives?

When the conditions we have at the moment change - when the
bureaucracy is light, we have good opportunities for financing, it is
easier to sell abroad. The work is easier, you can focus on developing
new ideas, not on dealing with everyday problems

Do you feel motivated
to put it into practice
in reality?

Yes, I feel motivated. I see that there is an opportunity and there is a
way and it depends on me. I am thinking of sharing it with my closest
acquaintances who are part of the small business. I know that they
are already motivated and also want change. We have to try to do it,
especially since we already have an idea how.

Eleftheria Papadopoulou and Rodanthi Sakellariou (Greece)
What is your
motivation to carry
out this action?

Transforming the Aristotle University of Thessaloniki 's campus into a
safer place.
Reduce and eliminate gender based violence and sexual/rape assault.
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We are students in this university and an active member of the youth
council. We have the power to suggest measures and change the
present situation. My voice matters.

WHAT do you want to
do?

To transform the university into a safe place and educate people about
gender equality

Timing of the Action
(From - To)
Objectives of the
action
Place where the action
will happen?

19/10- 19/01
Security, Lighting, Student's Committee
University, Zoom, Google meeting, Skype, city hall

What problem will be
solved?

Mostly the lack of security and lighting.

WHY do you want to
do it?

Everyone SHOULD feel safe and secure

HOW do you want to
do it?
What will happen
once you solved the
problem?

With nonviolent ways utilizing cultural educational ways
Reformation of the campus policy
The sense of security and safety will be increased

What will happen if
you don’t?

Remaining still in the same situation but it will occur more problems
associated with the subject

Show us the power
relation to those who
support the existence
of the problem.

Committee of Gender Equality of AUTH,
Deanship of AUTH
Municipal Committee of Gender Equality,
NGOs that are interested in Human rights

For each pillar what
is their relation to the
problem?

First one has direct connection since it is in the same university. The
Deanship is mainly passive supporting the problem.
Humanitarian NGOs are divided into two directions, passively or
actively supporting.

From the above pillars,
who are you going to
target? And how?

The target is on the Committee of AUTH.
The women who are leading the program are lecturers in the faculty of
Political Science.

Who can support
you in carrying out
The support will come from the specialized committee of AUTH since
your action? And why
they are interested in the exact same topic.
should they?
What resources do you
Posters, infographics and leaflets. Sponsorships, advertising promotion
need?
What resources do you
Economic wise
still need?
How can you obtain
them?

Sponsorships.
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Festivals, workshops, trainings, seminars, screening days, Flyers
want to carry out in
your action?

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

standing up and stating my statement for the draft Resolution at
university council's meeting about installing lights and security.
Having several meetings with the fellow students so we can transfer our
own message to the Deanship.
Educate and inform everyone about the gender equality rights and
human rights in general.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Observation and studying closely the subject
Practicing on case studies
Understanding the root of the problem
Ensure that the targeted are well informed about the policies and the
topic.

How will you
know whether you
succeeded in carrying
out your objectives?

Raise awareness and enhance their understanding and knowledge on
gender Equality.
Enforcement of the university's sexual assault policy.

Do you feel motivated
to put it into practice
in reality?

Best practices are only best when practiced.
By refusing to ignore sexual assault, you are engaging in activism.

Cristina Sanchez Hernandez (Spain)
What is your
motivation to carry
out this action?

Creating a better community, better informed in science, politics,
current events, economics, to make a change in society.

Why you? Why now?

Because I was not so informed and curious before, and I think I could
make people to get more curious.
Now, because of the actual situation with economical crisis

WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action
Place where the action
will happen?
What problem will be
solved?
WHY do you want to
do it?
HOW do you want to
do it?

Getting people more involved and informed about nowadays topics,
curiosities and problems.
14th October
Inform
Surrounding places
People uninformed
Because I do want to create a better society, with more critical thinking,
to make bigger changes
Making topics simpler and more attractive
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once you solved the
problem?

People acting more wisely

What will happen if
you don’t?

Community will continue the same

Show us the power
relation to those who
support the existence
of the problem.

The power relation between these groups and the problem is attitude.
- Uninterested people
- Manipulative information
- Non critical thinking people

For each pillar what
is their relation to the
problem?

1. Uninterest, lack of curiosity. Passively supporting.
2. The most used medium of information to the average of people
is TV, talking with another uninformed people, and some social
media which is not mostly being used to get informed about
present issues.
3. Lack of good information resources, so people feel less involved
in community.

From the above pillars,
I will target 3. Providing these resources in social media and making a
who are you going to
simple and attractive resume from it.
target? And how?
Who can support
you in carrying out
your action? And why
should they?

Some friends. Because they actually want to be more informed and
don't know how.

What resources do
you need?

YouTube videos, Twitter posts and my creativity to make them more
attractive and easy to understand

What resources do
you still need?

None at the moment

How can you obtain
them?

In internet

What activities do you
want to carry out in
your action?

Beautiful posts about some issue.
Approaching to curious people to debate something, talking to them.
Comparing of different news sources. For instance from different
newspaper, and making this contrast inclusive.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Fear of judgement to an opportunity of self expression.
Not reaching enough people as an opportunity to change the targeted
people.

How will you
know whether you
succeeded in carrying
out your objectives?

With People feedback, participation, or spreading of my content.
Indicators of success will be the bigger number of people I reach.

- 51 Do you feel motivated
to put it into practice
in reality?

Yes, I am mostly curious about actual topics, debating and thinking. That
motivates me to spread knowledge to other people in a creative way.

Hazem Alaa Zakaria Amin (Hungary)
What is your
motivation to carry
out this action?

Why you? Why now?

I believe in the power of education. I want to do something different.
I believe I can if I am equipped with the right mindset and tools. It all
starts with motivation and a proper idea to make a positive impact.
Because we can. Youth can change their communities if they get
support to do that. Now I am prepared to help to create positive
change that will be passed through generations. Now I believe I can help
even if it is little but it will still give a light for other people to continue.
If not now then when??

WHAT do you want to
do?

To teach university students about community engagement

Timing of the Action
(From - To)

November 2020 - March 2021

Objectives of the
action

To raise awareness of young people about active citizenship

Place where the action
Budapest
will happen?
What problem will be
solved?

WHY do you want to
do it?
HOW do you want to
do it?
What will happen
once you solved the
problem?

What will happen if
you don’t?

The problem I want to solve is lack of awareness and proper education
among young people in small communities. I am certain education
comes before everything else. I want to provide a place for young
people to learn about social issues and sustainable development goals.
A place where they can learn something that would benefit their
communities.
To help them to be active citizens in their communities
Using non formal education methods
When young people get the right education and awareness. They will
be able to act accordingly. For me, this is the basis for all other social
issues, meaning that we can not expect young people to care about
the environment if they are not aware of the challenges we have. We
need to prepare them and then they will pass the knowledge to future
generations. If they are not aware, they will not act, they will not care.
If the problem stays within my community, this will have larger effects
not only at the current situations but for many years to come. Mateo
is a great guy but his socks sin so he needs to open the window daily.
Because those young people will soon have families and kids who will
later be unknowledgeable. This means when the world has serious
issues that need young motivated leaders to tackle, there will be
qualified ones to do that.

- 52 Show us the power
relation to those who
support the existence
of the problem.

The 4 pillars are supporting and playing an important rule to my problem
which is lack of awareness.
4 Pillars. Young people, university system, the municipality and youth
organizations.

For each pillar what
is their relation to the
problem?

For young people, they are neutral until they get the right education
and they become against. Education system is passively supporting the
problem, and the municipality is not trying to give a chance to young
people to participate so it is supporting it. Youth organizations are
against the problem.

From the above pillars,
who are you going to
target? And how?

Who can support
you in carrying out
your action? And why
should they?

My target is young people and university students. We will try to reach
them by having some events and different activities that will attract
them and give them motivation to be included and part of a great
environment where we can use their talents to build a sustainable
future.
The municipality and youth organizations are the most two important
supporters throughout this action plan. The municipality should support
by giving young people an opportunity to participate and shape their
future. Youth organizations should provide a space to young people to
meet and share ideas. In this way, we make sure that we prepare future
leaders who will be able to make a positive change in their community.

What resources do you A place for a youth center where young people can meet, money to fund
need?
activities that will be helpful for young people.
What resources do you
Trainers to help organizing activities.
still need?
How can you obtain
them?

Asking for funds from the government to invest in young people and
give them chance to shine.

What activities do you
want to carry out in
your action?

I want to organize some workshops using value based education to raise
their awareness about social problems and give them the tools to solve
it.

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I was raised in a community where people have no idea about social
problems. I learned and explored more and I was motivated to make a
positive impact in my community. I joined some youth organizations and
started to learn more and get more inspiration. The story of now starts
with the problem of lack of awareness within the community. People
need someone to show them what is happening around. The story of us
happens when we all work together towards a specific goal to help our
community and to spread the word.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

By asking for help from the national agency and the government so
that we have enough money to fund our activities. We can also ask for
sponsorships from some companies.
We will also be able to organize online seminars in case the situation
doesn’t allow us to organize it offline.

- 53 How will you
know whether you
succeeded in carrying
out your objectives?

It would be that young people become aware of active citizenship and
they also should be able to motivate their friends to take part. They
will be able to take actions and start making a positive impact in the
community.

Do you feel motivated
to put it into practice
in reality?

Yes I am motivated. I keep up my motivation by discussing the idea with
young people who have the same thoughts as me

Eleonora Miotti (Italy)
What is your
motivation to carry
out this action?

To make young more active and more involved in the social community

Why you? Why now?

Because I want to have a role in my community. I have a lot of
experiences in international projects and I think that I’ m able to support
young people.
We need immediately a change.

WHAT do you want to
do?

To involve young people in the community

Timing of the Action
(From - To)

From November to December

Objectives of the
action

Make young people more important and more motivated to participate
in the community

Place where the action
will happen?
What problem will be
solved?
WHY do you want to
do it?
HOW do you want to
do it?
What will happen
once you solved the
problem?
What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.
For each pillar what
is their relation to the
problem?

CITTADELLA
Young People will become more involved and more inspired in
participating in social events
I want to improve the sense of belonging of local youth
By creating a youth center
My participants will share their experiences to others.
I will analyze my mistakes and I will not to repeat them
1- regional government
2- church
3- companies
4- mayor
The regional government is neutral
The church actively supporting the problem
Companies are neutral
Mayor is passively supporting the problem
The timespan is two months, but at the beginning it was two weeks
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pillars, who are you
going to target? And
how?

I’ m going to target Companies. Companies have to be sure that my
initiative is an investment and not just a request of money. I have to
reassure companies that my initiative is good. I have to make them in
love with my idea.

Who can support
you in carrying out
your action? And why
should they?

Someone who have space to borrow for: artists, architects, musicians...

What resources do
you need?

Money and spaces

What resources do
you still need?

Collaborators

How can you obtain
them?

By making partnership with local companies

What activities do
you want to carry out
in your action?

Seminars
Concerts
Theatre
Open air cinemas
Aperitivo

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I live in a small village called Sant’ Anna Morosina. Here, life is quiet. We
have also a lot of free outdoor where people can do sport. However in
Sant’ Anna Morosina we have a lot of problems: firstly there aren’t shops
and this force people to use car for every need.
But the bigger problem is that the young people are not involved in the
community.
There is not a youth center and the reality is that young people
preferred to spend time elsewhere. I’m a young person and I feel the
responsability to act towards this situation. I’ ve an active experience in
youth working so I have the necessary expertise to do this project.
My idea is to create a youth center to solve this problem. I want that
young people feel the sense of belonging towards the community.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

By bringing a more youth in the youth center we will have constant
inputs to keep the motivation high.
The generational gap might be soften over time by mutual commitment
in local community

How will you
know whether you
succeeded in carrying
out your objectives?

When the opening party will take place.
My indicator of success and measurability 30 member

Do you feel motivated I’m really motivated to realize the project and if the youth center will
to put it into practice have a good feedback from locals, the motivation will be an automatic
in reality?
consequence
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Nour el Houda Boulaghzalate (Italy)

What is your
motivation to carry
out this action?

The main motivation that gave me the idea to accomplish this action is
the environment I’m living in, a small village, compared to the cities. I’ve
noticed a lack of integration between the small migrant communities
(especially the Arabic one) and the Italian people even if they represent
more than 50% of the population, which is also influencing negatively
the mental health of those communities who have the feeling of being
refused, discriminated and not understood.

Why you? Why now?

I think that I can be the person who can make a change because I’ve
grown up in an environment which made me understand both the
Arabic culture, transitions and the Italian one. Moreover, I feel I’m
belonging to both of them and none of them at the same time since
we should have a huge view of our world, an international environment
where collaboration, dialogue, peace are dominating. We should do
that now because I saw that many people belonging to the second
generation of immigrants are talking about that but no one is making
their ideas being concrete, and if we dont find any solution in this
moment we risk to reach a point where hate and discrimination will be
predominant

WHAT do you want to
do?

Learning/ entertainment centre

Timing of the Action
(From - To)

01/11/2020- 01/02/2021

Objectives of the
action

Create a building where different communities and italian people can
dialogue, exchange their cultures to improve the integration. In this
building volunteers can give free Italian classes activities and other
courses also for those mothers who are staying the whole day at
home because they dont have any activity to do. It should offer also
a counseling centre (multilingual) because many families need to be
listened or find solution to their psychological problems.

Place where the action
Odolo (BS), 25076, Italy
will happen?
What problem will be
solved?

Thanks to this center we can solve the difficulty of integration of
those minorities who will feel as a part of the community, expressing
themselves, being more active in the reality they’re living in. Moreover
they will not feel this sense of loneliness, being rejected or seen as the
“different”.

WHY do you want to
do it?

Integration, tolerance, mental health

HOW do you want to
do it?

Cultural exchange and learning
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What will happen
once you solved the
problem?

Once solved the problem I will propose this model also to the other
villages that are facing the same problem and give a good example in
how to live together in harmony and start seeing the other minorities
as a part of the community who could give as more knowledge and
collaboration.

What will happen if
you don’t?

I will analyze the mistakes and understand what can be improved

Show us the power
relation to those who
support the existence
of the problem.

Citizens, Town hall, schools, local authorities are the pillars that can
support this project

For each pillar what
is their relation to the
problem?

Those pillars are directly linked to the problem because they can
actively support the problem by spreading tolerance and helping with
financial resources.

From the above pillars,
who are you going to
My target is especially the immigrant comunities living in Odolo.
target? And how?
Who can support
you in carrying out
your action? And why
should they?

Migrant communities because they’ll have a better life and they can be a
part of our small society.

What resources do
you need?

Financial resources, support , volunteeringFinancial resources

What resources do
you still need?

Financial resources

How can you obtain
them?

Town hall

What activities do you
want to carry out in
your action?

Cultural exchanges, Italian classes for migrant, art, multilingual
counseling centre

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

I’ll try to transform them into strengths and opportunities by presenting
this initiative also thanks to the solidarity of those communities

How will you
know whether you
succeeded in carrying
out your objectives?

My indicators of success and measurability are evaluation, feedback
from my community
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What is your Story of
“You”, Story of “Us”
and Story of “Now”?

Since I was a child I was wondering why in ny small village there was a
lack of communication between the minorities living in my small village
and the italians. I grow up in an atmosphere of intolerance infecting
both sides . I was loving a kind of identity crisis since I was belonging
to both Arabic and Italian culture and at the same time to no one. Once
I was talking to my mother and she told me – you’re the only person
who could understand me, sometimes I feel useless because there are
no activities here, so I cannot even interact with other people because
maybe they can judge me or maybe cannot understand our culture.
I have a sense of emptiness inside me-. Those words impressed me
so much since I realized that also the other communities were maybe
dealing with the same issue and felt isolated from the society they’re
living in. I tried to talk also with other people with different ages and I’ve
noticed this sense of non comprehension especially from mother that
were just staying at home and caring for their children. So I thought that
we have to find a solution for this lack of dialogue, exchange of cultures,
mothers that has this sense of being “useless” because they have no
activities to do. We should build a centre where different communities
and italian people can dialogue, exchange their cultures to improve
the integration. In this building volunteers can give free Italian classes
activities and other courses also for those mothers who are staying the
whole day at home because they dont have any activity to do. It should
offer also a counseling centre (multilingual) because many families need
to be listened or find solution to their psychological problem

Do you feel motivated
to put it into practice
in reality?

I feel really motivated and interested about it and I’ll try to keep up my
motivation also thanks to the tools that I’ve gained during this training
course that make me feel more confident about my skills and that I can
make a change.

Manuel Berto and Marco Moientale (Italy)
What is your
motivation to carry
out this action?

Our communities have a situation about air pollution, mostly due to car
traffic connected to industrial and commercial areas and not enough
green areas to compensate.

Why you? Why now?

We have directly suffered the car traffic consequences of the recently
builded commercial malls and big stores, while originally a park as well
was promised for that area. The district kinda got it, but the green
surface, compared to the building and asphalt one, is ridicolously small.
Like many others dwellers of the district I experienced breathing issues
/ eyes desease and the lack of cultural activities, as some association
located there has been obliterated in order to make space to the brand
new building, forcing them to find new places, with little to no support
from local municipality.

WHAT do you want to
do?

To claim green areas in order to establish innovative green businesses
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To claim a green land and to keep it like that
action
Place where the action Verona - South District
will happen?
Rovereto
What problem will be
solved?
WHY do you want to
do it?

The green compensation for all the land that has been industrialized
In order to solve pollution situation and help shifting society towards
green economy

HOW do you want to
do it?

By obtaining green areas currently without purpose and using them for
creating green innovative businesses.

What will happen
once you solved the
problem?

-Cleaner air
-Open air space for local social activities
-Sense of belonging from local communities
-Acknowledgment of the potential of having a culture of sustainability

What will happen if
you don’t?

Communites will continue to have the sad position of one of the
most polluted urban area of the country, with reputation and
economical damage, as it will slowly become less and less desirable for
entrepreneurs and families willing to establish home.

Show us the power
relation to those who
support the existence
of the problem.

Municipality and regional government, civic polical parties, university,
local entrepreneurs, local dwellers who gave up on having a healthy
environment, local dwellers who protest.

For each pillar what
is their relation to the
problem?

Municipality wants to keep good relations with local entrepreneurs passive support
Civic polical parties wants to win the next election - active against
University - active case study
Local entrepreneurs has no interest towards green economy - active
Local dwellers - passive support
Local dwellers (minority) - active against

From the above pillars,
Local dwellers (minority) and local dwellers,
who are you going to
Civic political parties
target? And how?
Who can support
you in carrying out
your action? And why
should they?
What resources do
you need?

Local dwellers can, as they suffer the consequence of not having green
area compensation for all the industrialization actions that has been
done troughout the years. Civic political parties want to win the next
election.
Money, competences in business and a social media manager

What resources do
you still need?

Green business competences, EU funds application writing skills

How can you obtain
them?

Donation, sponsorship, crowdfunding campaigns, participating in local
Extinction Rebellion and commitee groups, events, government and EU
funds
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Campaigns for green economy education and co-governance of green
want to carry out in
entrepreneurship.
your action?
Folks, why are we not having this conversation in a park? Why are
we gathering here in the morning doing workout, yoga, meditation,
while breathing pm10 and hearing cars roaming 5 meters from us? We
remember when just some years ago we were coming to these districts.
True, they were more empty, but there was some trees to chill under.
True, we didn't had those new fancy restaurants, but we had cultural
associations, some of them able to call artist from Japan. True, we didn't
What is your Story of
had these new commercial malls, but we had 10 more around. We
“You”, Story of “Us”
have traded the most decent air we could breathe in these towns, the
and Story of “Now”?
closest things to a park we had, internationally recognized associations
for other hubs of fast food, clothes, technology store and someone
still claims that it has been a good bargain. We have another idea: let's
invest our money elsewhere, for something that we actually deserve.
We deserve clean air, we deserve our green space, we deserve a society
that look towards a bright future. Let's claim the green left. Let's invest
our money there. Let's go to our place.
How do you plan
Trough educational and inclusive process that will prove that
to transform the
green economy is a branch rich of opportunities for both young
weaknesses into
entrepreneurial minds and professionals from other area willing to
strengths, and threats
explore new skills.
into opportunities?
How will you
know whether you
succeeded in carrying
out your objectives?

The concrete output is to start repurposing an area not currently used
for anything and install a green business on it. If the experiment works
in one place, we can study further implementations, so the success
indicator will be realistic and countable. To tackle the pollution issue will
be a natural consequence of this approach

Do you feel motivated
to put it into practice
in reality?

Yes. We believe that this idea can operate in many levels of society,
and as soon people will understand the potential of green businesses,
moltiplication will happen naturally. Motivation will be stable as a
consequence of positive feedbacks. Furthermore, this kind of action is
positively supported by European Union, and this will increase the trust
throughout all the process.

Sillian Ferrari and Khadija Dounasser (Italy)
What is your
motivation to carry
out this action?

To bring a concrete change in my community, that can help integration
between different cultures and background. I want to focalise the
attention of our work to our young people, because I think that they’re
the future of our society, and they can help us to restyle our lives.

WHAT do you want to
do?

Create a change
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Why you? Why now?

Because I have a multicultural background, I’m open minded, polyglot,
philanthrop, traveller and I’m an active person who has taken a lot
of initiative in order to improve/ enrich myself. zThanks to all my
experiences I feel the duty to support/ guide other young people to
have a chance to have the same opportunities that I had. Now more
than ever (COVID 19, high youth unemployment rate, neets/ fenomen) I
think that our youth must be aware that they are not hopeless and they
have always the possibility to start anew.

WHAT do you want to
do?

Create a change

Timing of the Action
(From - To)

30/10/2020 To 31/09/2021

Objectives of the
action

inclusion

Place where the
action will happen?

Bologna, Verona

What problem will be
solved?

Social exclusion, lack of information, ignorance and racism

WHY do you want to
do it?
HOW do you want to
do it?

Because we want to create the opportunity to integrate youngsters
with different backgrounds and at the same time to offer concrete
possibilities to make experience abroad
By organising events, meetings, workshops, etc.

What will happen
once you solved the
problem?

The people will be feel better and more included in the community.

What will happen if
you don’t?

I’ll not give up and keep going towards my goal.

Show us the power
relation to those who
support the existence
of the problem.

Municipalities, schools, universities, other organisations

For each pillar what
is their relation to the
problem?

From the above
pillars, who are you
going to target? And
how?

Municipalities: Lack of interest, wrong focus, lack of management or
motivation of their staff, not enough money invested in the youth
sector, they don’t see the potential in it.
Schools/ universities : lack of sensibilisation on specific topics regarding
the future of their students.
Other organisations: lack of cooperation/communication
All of the pillars/ by offering them what they are lacking: speeches
about the opportunities for their youth and to give the chance to take
part in initiatives that will impact their lives.
Filling the empty spaces referring to a place where youth have the
possibility to meet, gather informations and discuss their needs,
propose/organise some activities, workshops, tandem ecc.
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you in carrying out
your action? And why
should they?

Teachers, youth workers, some employees of the municipalities, some
motivated young people, friends and members of the family.
Because they feel identified with our goals

What resources do
you need?

Money, space, volunteers, materials...

What resources do
you still need?

youth center

How can you obtain
them?

by doing and reacting

What activities do you
want to carry out in
your action?

Workshops, social activities, meetings, speeches in different
environments regarding opportunities for young people.

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

After being part in several events, not only at local level but especially
abroad I noticed that in my community the people were not acting in
the way I wish they were. That gave me the motivation to start with the
first step and look for an organisation that shared my same values and
goals.
After passing through different life’s experiences abroad I felt the duty
to be the change I wanted to see in the world and support the people to
find their own path and coming out from their comfort zones.
We became volunteers in our organisations and we engage ourselves
completely for motivating other young people to take part in our
events/activities.
We started to contact several realities that could help us to reach more
people.
Thanks to that we created a network of associations for having a bigger
impact together.
Now the stakeholders know who we are and involve us in their
activities.
(Municipalities, high schools, CSVs, NGOs).

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

By motivating the people, who are gonna take part in our events to take
action now and invite their friends to the next ones and to make them
feel part of the organisation/leaders, who will bring a change in our
society.

How will you
know whether you
succeeded in carrying
out your objectives?
Do you feel motivated
to put it into practice
in reality?

-

More young people join our events
Some young start to take the initiative and want to propose
something for their peers and community
The stakeholders understand the importance of our social work

It’s now or never. We’re super motivated. When you believe in a dream
you’ll give your all for achieving it, we’re expecting challenges on the
way.
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Matteo Tessaro (Italy)
What is your
motivation to carry
out this action?
Why you? Why now?
WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action

My motivation to carry out this action is to make a place with equal
possibilities and inclusion for open minded people
I had an experience of exclusion in the past and i know lot of people
that had it to. After a good experience i felt better and included.
Create a youth center in the village of Negrar,
From January 2021 to March 2021
Make a better future to young people

Place where the action
Negrar, a village near Verona
will happen?
What problem will be
solved?

This project will solve problems of omophobia, racism, xenophobia and
fanatic religious.

WHY do you want to
do it?
HOW do you want to
do it?
What will happen
once you solved the
problem?

It can be an opportunity to connect with people that share common
interests

What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.
For each pillar what
is their relation to the
problem?

Youth are the future of the world and if we don’t solve this problem
they will grow up lazy, demotivated and not included in the society.

From the above pillars,
who are you going to
target? And how?
Who can support
you in carrying out
your action? And why
should they?
What resources do
you need?
What resources do
you still need?

Presenting this project to the city council
There will be a better environment in the village and young people will
be more motivate

The pillars are the parents and the youths themself
Parents and youths are passively supporting the problems cause they
don’t do anything about and they never did because for them the
church was the solution.
I’m going to target the excluded youth showing them that they’re not
alone and they can have a better future
One of my friends can help me starting this project because he was
excluded too and he don’t wanto to anyone to experience this
I need a place near the center of the village where we can meet and I
need some money to start this project
I need some money to start this project

- 63 How can you obtain
them?
What activities do you
want to carry out in
your action?

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?
How will you
know whether you
succeeded in carrying
out your objectives?
Do you feel motivated
to put it into practice
in reality?

Finding a sponsor interested in the project
I don’t want a particular activity, everything can be great like games or
art
When I was a kid in middle school, basically everyday, I was bullied
by other kids so I became really angry after some time, without even
realising, I was the bully. Sometimes, before going to bed, I think about
the people that suffered because of me, and I wish I could go back in
time, to change myself… But this is not possible, because of me, maybe,
some kids have some problems, some day, and I think this is wrong.
In our country, in our days, we don’t have problems like war or hunger,
but our youth are entitled, lazy, without inspiration. They have
everything already done under their nose, so they can’t value the life
experience. A lot of them try to solve this reality by going to a youth
center, but in our village is not well seen by the religious community,
so in the end they become excluded and we need to make them feel
comfortable with who they really are.

With positivity, courage and support.

I will know when there will be no more young people with drugs in the
corners of the streets, abandoning themselves to addiction, and when I
will see more people out in the day.
This project is firstly important for me and my development and I want
to use it to grow myself as a person, while the others can benefit too.

Marko Cermak (Slovakia)
What is your
motivation to carry
out this action?
Why you? Why now?
WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action

I want to make exchange projects available for high school and
university students from the Hradec Králové region.
I have experience with short-term and long-term projects, which are
increasingly available today.
Establish an NGO to support youth in the city of Hradec Králové
January 2021 - December 2022
Create an NGO in the Hradec Králové Region that will cooperate
with regional and international organizations. At the regional level, we
want to create a series of regular events that will bring each inhabitant
together and provide them with an informal way of learning

- 64 Place where the action
will happen?
What problem will be
solved?
WHY do you want to
do it?
HOW do you want to
do it?
What will happen
once you solved the
problem?
What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.
For each pillar what
is their relation to the
problem?
From the above pillars,
who are you going to
target? And how?
Who can support
you in carrying out
your action? And why
should they?
What resources do
you need?
What resources do
you still need?
How can you obtain
them?
What activities do you
want to carry out in
your action?
How will you
know whether you
succeeded in carrying
out your objectives?

Hradec Králové
Involve students in regional activities and provide them with foreign
inspiration from Erasmus projects.
The youth in Hradec Králové does not have the space to implement
their ideas
NGOs will be linked to non-profit and voluntary organizations working
with youth
Expand the number of regional events and build a youth center
If this project does not work, then our organization will join some
already functioning organization.
Inactivity of the city of Hradec Králové.
To date, we have participated in events that took place under the
organizations ESN HK and Nová Akropolis Hradec Králové.
Pillar 1 - Inactive inhabitants of Hradec Králové
Pillar 2 - Inactive youth in Hradec Králové
Pillar 3 - Lack of public events
Pillar 4 - Difficult communication with the city management
The pillars of the problems are the inactivity and passivity of the city,
the university, the citizens and the students.
The main pillar on which we want to work is the inactivity of young
people. We will start holding regular social events.
Regional organizations that also focus on non-formal education (ESN
HK and Nová Akropolis Hradec Králové).
Building and promotion
Building and promotion (money)
We can ask the city for a room
Create a marketing plan to engage young people
To enable the trips of young people, where the young people were
educated about interpersonal problems and subsequently the young
people should have the support of our NGO to implement a project to
improve the city.
The NGO aims to arrange a youth exchange for 150 students within two
years. Another goal is to create two regular events in our city, at the
end of the two-year period, 80 participants should meet regularly at the
events. Our next goal is for 12,000 inhabitants to find out about our
events, which is 12% of the total population of the city. Based on these
goals, we will evaluate our success.
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What is your Story of
“You”, Story of “Us”
and Story of “Now”?

You: When I started college, I was surprised by its difficulty, but after
the first semester I found out how things work in college. Thanks to this
finding I found out more free time which I wanted to use effectively for
the benefit of the city of Hradec Králové I went around the organization
I was excited about the first semester in this organization it was
something new I met here with foreign students whom I helped during
the painful journey during my studies In the city, I then traveled to the
Erasmus project in Portugal, where I spent six months. During my stay
on the internship, the management of the organization changed and
I and I felt the need to actively participate. I became the coordinator
of partnerships with various organizations. During my operation,
cooperation took place with many companies and associations in
Hradec Králové. I felt that my functioning in the organization was
beneficial however the new management of the organization went in
a different direction than I imagined. the organization, which was not
more friendly than the common experiences, focused on administrative
requirements. I felt the pressure on me and the international students
only because I decided to leave the position of partnership and become
an ordinary volunteer in this organization, and at the moment with my
good friend we are setting up to change the current state of approach to
youth in the Hradec Králové region.
Us: The desire to travel and international glowing led me to spend a
whole summer in Germany on a part-time job. I met Mates on this
brigade. We have a lot in common with Mates.
Now: Currently, the entire planet is hit by covid-19. I am completing an
Erasmus internship in Austria where I learn how to work better in nonprofit organizations and Mates is on a one-year internship in Croatia in
which he helps the non-profit sector. Mates should return the exchange
internships and our project should start in full swing.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Weaknesses can be addressed by a strategic plan that will include a
procedure for attracting the attention of young people (doing events,
undercutting from schools, promotion, ...). We will learn deeper
experience through practice, however, we will already work with an
NGO that has experience.
In this case, threats are very difficult to turn into opportunities. If
another pandemic occurs (COVID-19), the NGO has time to improve the
promotion and preparation of other interesting events, such as lectures
on education, the European Union, or travel.

Do you feel motivated
to put it into practice
in reality?

I study teaching and in my free time I prepare events for
young people. I organize these events voluntarily, without organization.
I want to make our city better for young people, however, without
NGOs I am not able to organize projects in Hradec Králové at a better
level.
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Lucie Kohakova (Slovakia)
What is your
motivation to carry
out this action?

My motivation is to improve the mental health of people in my
community

Why you? Why now?

I myself had no knowledge of the aspect of light hygiene and its
impact on the human psyche. I became interested in this problem and
light therapy last year as part of my bachelor's project. Thanks to the
sociological research that I did in solving this problem, I learned how few
people know about this problem and a possible solution.
Why now? Because we are in a world where many people suffer from
depression, in this case caused mainly by the environment (seasonal
depression) and lack of sleep. We are also moving further and further
away from the rhythms of nature, we live in big cities, we work late into
the night and we no longer use light as we should.

WHAT do you want to
do?
Timing of the Action
(From - To)
Objectives of the
action

Place where the action
will happen?
What problem will be
solved?
WHY do you want to
do it?
HOW do you want to
do it?
What will happen
once you solved the
problem?
What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.

Workshop focused on “light hygiene”
Because there is currently a lockdown in our country, so hard to say
To inform young people about problems related to light hygiene, noncompliance with light hygiene, about light therapy, about how they can
improve their lives - and above all to spread this important information
further among their own communities
With our association we have one favorite space - a clubhouse in the
Czech city of Brno. We have held several workshops there in the past
and this space would be ideal for the implementation of this workshop
for young people.
We will solve the problem of ignorance and poor information about light
hygiene. What effects does it have on our lives, relationships, sleep,
biorhythm, depression and productivity.
To improve mental health of young people
Through the transfer of knowledge and skills in this field
Young people will be better informed and, thanks to this new
knowledge, will be able to better understand the issue and disseminate
these important facts.
I believe that everyone will take something from this workshop, even if
it is just one new knowledge out of many.
This is the problem. There are - or at least in the Czech Republic - very
few people who are interested in this issue. At our faculty (Faculty
of Architecture) we have a research center dealing with the lighting
environment and its impact on human satisfaction. This is the main pillar
I can rely on. Then there is the inventor of the special light, with which I
work on the development of my lamp. The effort of both of these pillars
is the same as mine. To spread knowledge about this issue.
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is their relation to the
problem?

The research center publishes publications and lectures on this issue.
But these events are only for students of architecture. Not for other
young people who need it. The inventor of this special light, Hynek
Medřický, publicizes the whole problem more, which is great - but it is
still not enough.

From the above pillars,
Young people who want to improve their mental health because they do
who are you going to
not have enough information about light therapy, etc.
target? And how?
Who can support
you in carrying out
your action? And why
should they?

First of all, definitely my association LLC, because we do workshops
for young people to develop their personalities and improve life and
happiness. Furthermore, the research institute of health lighting
in which I work in connection with my university. Furthermore,
theNational agency, from which we could obtain a grant as part of our
work with young people.

What resources do
you need?

I need coaches and lecturers, securing a venue, getting participants

What resources do
you still need?

Coaches, participants

How can you obtain
them?

Probably mainly through social networks, where our main demand for
participants and volunteers works

What activities do you
want to carry out in
your action?

I would like to do mainly informative meetings, lectures and
demonstrations in order to teach young people how they can improve
themselves in this problem.

What is your Story of
“You”, Story of “Us”
and Story of “Now”?

I had mental health problems myself and then I became interested in
phototherapy and started learning in this field, doing research, etc. Then
my sister started having trouble sleeping and I thought about what to
do as a bachelor's project and decided to make a special a lamp that will
not interfere with melatonin production at night and thus not destroy
melatonin. This leads to an improvement in the quality of night light
conditions, sleep and overall well-being. I think it is very important and I
would like to spread it to the world.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?
How will you
know whether you
succeeded in carrying
out your objectives?
Do you feel motivated
to put it into practice
in reality?

Thanks to theory, one can learn a lot of interesting facts and start using
them in the practice of one's life

Interest of participants, positive feedback, their interest in learning more
I am very motivated because this topic is very important to me. I myself
experienced a change in my life, thanks to my knowledge of lighting
hygiene. I actively participate in research and cooperate with experts
from the Czech Republic.
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Veronika Wrobelova (Slovakia)
What is your
motivation to carry
out this action?

Why you? Why now?

WHAT do you want to
do?
Timing of the Action
(From - To)

The mission of the informal group is to support and strengthen
community life in the region, in the spirit of equal opportunities to help
the all-round development of the personality of local citizens, in terms
of physical, mental, spiritual and social.
I am experienced in the field of Social education and skilled
enough compared to people who are Socially excluded- those are
citizens who have difficult access to institutions and services (ie
institutional assistance), are excluded from social networks and do not
have enough vertical contacts outside the socially excluded locality.
To support and enable each inhabitants to take their part in the
community of Havířov.
19.10.2020- 19.1.2021

Objectives of the
action

Create an Informal group in the Havířov city.
To create a safe environment that offers the space for a base of cultural
community center- for families, youngsters, adults, seniors. The mission
of the informal group is to support and strengthen community life in
the region, in the spirit of equal opportunities to help the all-round
development of the personality of local citizens, in terms of physical,
mental, spiritual and social.
For cooperation with local and international organizations. At the
regional level, we want to create a series of regular events that will
bring locals to develop political participation, inclusion and non-violent
activities.
to find leaders/influencers for the community development

Place where the action
will happen?

In the local cultural community center

What problem will be
solved?

Our main goal is to support services that work to improve the social
situation of the city's inhabitants. The premises can be used by
organizations, associations and individuals. To make a change in society.

WHY do you want to
do it?

Because we are interested in growing the potential of the community
and to increase the development possibilities of each inhabitant.

HOW do you want to
do it?

By the stimulation of community

What will happen
once you solved the
problem?

We expect to make a progress and social change of civil active
participation in society. Expected are the fulfillment of the center’s
goals, which are the above-mentioned strengthening of local, social
cohesion at the community level beyond its scope and, in general, the
activation of the life of the local community through the participation of
its members. The impact of activities at the level of local communities
will improve or restore the ability of the socially excluded to function
socially in their natural environment. We expect a high level of
activation and active participation of people.

- 69 What will happen if
you don’t?
Show us the power
relation to those who
support the existence
of the problem.
For each pillar what
is their relation to the
problem?
From the above
pillars, who are you
going to target? And
how?
Who can support
you in carrying out
your action? And why
should they?
What resources do
you need?
What resources do
you still need?

There will be no active participation in the society. Segregation would
increase.
Problem: passive society in Havířov
Pillar1: no space for open dialogue
Pillar 2: busy lifestyle
Pillar 3: no stimulation of inhabitants to act
Pillar 4: segregation
Passive inhabitants- they don't have the motivation to do something
with their free time- to spent it in the wise way
No space for open dialogue
The main pillar on which we want to work is the inactivity of passive
inhabitants.
Foundation : We have more financing options
-from Erasmus + Funds: European Solidarity Corps - Solidarity Project
-with the support of the statutory city of Havířov under the auspices of
the mayor,
Foundation by companies: ČEZ Foundation, Hyundai a.s. Foundation,
OKIN a.s Foundation, Cooperative a.s Foundation
Place for meetings, place for events, active motivated participants,
inhabitants who could be interested into develop something based on
society needs.
Printer, posters, infographics and leaflets.The best the founding’s- EU
grants, sponsorships, advertising promotion

Support by motivated inhabitants (from minority and majority).
How can you obtain
Consultation. with people who are experienced the community
them?
development. With apply for EU solidarity project for funding the long
time lasting activities that could impact the whole society
Meetings with locals (including open dialogue)
Integration activities for all generations are an integral part of a
successful community, include a wide range of activities and activities
for members of the majority and minority society.
Regularly organized activities: sports / music / drama / art / technical
workshops and clubs for children / adults
The activities are of a diverse nature and respect the needs and
What activities do you interests of all involved.
want to carry out in
Possible further activities, quizz shows, women's clubs
your action?
Market place with workshops- Christmas / Easter fair - sale of clients'
or local products
Excursions and trips around the region, festival
Market place with workshops
Provide opportunities for youth - writing a project, organizing
YE,TC,ESC, support and sending to get abroad.
Presentations with flyers and offers - in the schools, companies or in the
local newspapers and on the social media
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What is your Story of
“You”, Story of “Us”
and Story of “Now”?

All my life I enjoyed speaking, arguing, reading books and expanding my
vocabulary. My parents thought I would be a lawyer and I didn't want
to learn law. I enjoyed being with friends or family. Consulting about
their various problems and mine, discussing various topics together and
finding a way to make our lives even better. I decided what I wanted to
be, so I decided for pedagogy. More precisely, the pedagogical lyceum,
I suspected that I wanted to be a social worker or a teacher. During my
internship and volunteering, I have found that I often have good ideas
that others do not think I can lead others. That I enjoy it and I can not
only tame my projects but also implement them. The main thing is to get
the resources necessary to implement them.
I had a lot of ideas in my life, but I didn't have the opportunity to
implement them because there was no institution that would support
me in this unless the school, but it already smelled of school. That's
not what I did. At the beginning of 2020, with the support of selected
friends, we decided to establish an informal group. Firstly, to make
opportunities visible to young people and citizens, to create a place for
them, but also to have a place to stimulate our community. We have
more goals - solidarity projects, organizing lectures and concerts of
local groups, or organizing an evening with board games. We also want
to provide those interested in Erasmus + with more information about
what opportunities and provide them with the opportunity to go on
projects such as youth exchanges and training courses.

How do you plan
to transform the
weaknesses into
strengths, and threats
into opportunities?

Lockdown would lead to transformation into on-line space- we can
arrange a online workshops
We can increase and acknowledge new skills and possibilities.

How will you
know whether you
succeeded in carrying
out your objectives?

Do you feel motivated
to put it into practice
in reality?

If there will become a sustainable community that will sustain activities
with its own initiative. We will receive the proposals from other
inhabitants about what they would like to do. could be evaluated in
the questionnaire addressed to inhabitants who are active and want to
participate actively. The outflow of indigenous peoples from the city and
adjacent municipalities will decrease. The attractiveness of housing will
increase. Building positive relationships in the district. Integrate support.
Admission by locals, elimination of prejudices or manifestations of
xenophobia and racism. Higher satisfaction of the population, belonging
of the majority to minorities. In the future, there is the elaboration of a
community development plan and ensuring the permanent function of a
community coordinator.
Yes, because we are interested in stimulation and spending the time
with some wise sense that could lead as well to personal development.

Conclusion
of the
Conclusion of
project
the project
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EVALUATION GRAPHS
Final evaluation
Ater a small review of the week paricipants were
requested to fill a group evaluaion in 3 diferent
flipcharts and a personal evaluaion in a form.

Goup evaluation
Paricipants could have a drawing that would
represent their feeling during this training. Result
portraits happiness, ideas and union of the group.

Paricipants were asked to evaluate their
contribuion for the training and how much they
gave from themselves. The average result was
close to 80%. The result shows the commitment
of the partners and paricipants with the training
and its content.

Paricipants were asked to mark their saisfacion
in some elements of the training. The high is
their saisfacion, they should make closer to the
center and the less saisied the dot should be
closer to the border. The elements were: Food;
Accommodation;Workshops; Group Feeling; Free
Time;Materials/Info; Relevance; Training Team.
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PERSONAL EVALUATION FORMS
QUANTITATIVE RESULTS
Generally how satisfied are you with your
outcomes in this training course?

How would you assess the logistics arrangements for this training course?
0%

8%

24%

32%

60%

Very satisfied

Very satisfied

I am good

I am good

Average

Average

Not satisfied

Not satisfied

Completely
unsatisfied

How would you assess your own participation during this training course?

Completely
unsatisfied

76%

How would you assess the group in this
training course?
4%

8%
24%
16%
Very active

28%

Amazing

Did my best

Good people

Average

Alright

Could have done
better
That was so not
me

68%

Not so good
Horrible

52%

Did the flow of the training course and
sequence of topics/activities match your
learning needs?
12%

How do you feel about the Campaigns
you have created, on how to use the
Social Media competences you have
gained, in your community?
16%
24%
Can't wait to start

Completely

Have some good
ideas
Let's see

Mostly
28%

Partly
60%

Will be difficult

Not so much

Will never happen

Not at all
60%
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Paricipants were asked to evaluate how competent they
were to use social medoa before the training and now
from 1 to 5 (1 - not at all, 5 – fully competent).

Before
How competent were you in campaigning and
nonviolent action before coming to this training?
80,0%
60,0%

48,0%

40,0%
20,0%
0,0%

28,0%
12,0%

12,0%
0,0%

1

2

3

4

5

Ряд2

After
How competent do you feel now?
80,0%
60,0%
40,0%
20,0%
0,0%

8,0%
0,0%
1

2

4,0%
3

4,0%
4

5

Ряд2

The overall result shows a big improvement of the paricipant’s evaluation on their
competence on this area that would lead to an Improvement of future local and internaional activities
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Also participants were sked to evaluate he usefulness of the
following sessions for them from 1 to 5, 1 (I did not learn
anything) to 5 (I learnt a lot). Following you can See average
answer to each quesion. The results show that every single
session had a rate from 3,96 to higher.

Average scores to the sessions
4,60

Welcome Evening and Getting to Know Each Other
Get to Know Each Other

4,56

Introduction to the Training

4,56
4,36

Teambuilding (Mine Field)
4,20

Glossary and Dictionary of the project

4,68

Night walk in the woods
4,60

Spiral Dynamics

4,56

Social Conflicts
The Map (draw, frame, vote, destroy

3,96
4,32

KAVKI

4,56

Active Listening and feedback

4,36

Sleepyville simulation

4,52

Intercultural Evening

4,52

Introduction to non-formal education
4,44
4,48

Visit to the Villach Youth Centre
Citizenship and Participation
Historical Non-Violent Actions

4,60

Identifying the "issue"

4,60
4,48

The Story of Me, Now and Us
4,24

Evening NGO Fair

4,56

Campaign Development
4,48

Presentation of the Action Plans
Erasmus+ and YouthPass

3,96
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On the scale 1 to 5, paricipants evaluated their sadisfacion with organizaional elements. Most of the elements were ranked 4,76 or more in average, except in one case
Daily Reflection Padlet what was one of the important thing to get a feedback about
the day and to know what to improve..

Average evaluation for organisational part
Ability of the Training Team

4,92

Timing of the Activities (Pace of the Workshops)

4,44

Information Material (Presentations, Links, etc)

4,76

Board and Lodging (food and living)

4,76

Daily Reflection Groups

4,76

Information Provided Before the Training by Gemma

4,20

Objectives of the training
The average score to fulillment of training objecives on
scale 1 to 5 (1 - not at all, 5 – fully). The results show a
range from 3,9 to 6,6 as average, indicaing a good result
in the perspecive of the paricipants.

Achieving Training Objectives
Enable participants to develop activities and campaigns for multipliers
in conflict transformation and non-violent actions, at international,…

4,48

Review and enhance competences (knowledge, skills, attitudes) in
working as multipliers, and activists on peace building using non…

4,68

Empower the young people to act wisely in conflicts on individual as
well as societal levels

4,48
4,56

Equip the participants with skills to act in order to fulfill their goals
Familiarize the participants with concepts and approaches of non
violent actions i.e. how to use it best and adapt it to local contexts…
Give the participants tools and competences to understand what civil
society is and what is its role in our own societies

4,36
3,92
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Mid-term evaluation

Mid-term evaluation
5
4

4,63

4,21
3,25

3,38

3
2
1
0

4,67
3,50

On
mid-term
evaluation
participants assessed training
on fallowing aspects on scale
1 to 5: how interesting/
uninteresting the training is;
if it’s too slow/fast; is it too
easy/difficult for them; how
relevant/irrelevant is the topic
for them; how organized/
disorganized the training is
and if it’s too tense/relaxed.
On the diagram you see
the average answer to each
question.

Three most useful things I learnt
- Non-formal techniques, formal/non-formal/
informal education, effective communication;
- Value-systems theory; how to energies people,
team building;

different environments, different values;
- Social models, how effective communication
works, conflict foundation;

- Active listening, organisational skills, how to
trust;

- How create a scenery in a group, how to be
thankful, how to understand another people in a
better way;

- Definition of in/non formal education;

- Formal, informal, non-formal education;

- Social conflicts and active listening;

- How to debate and give a feedback, active
listening;

- Learning methodology, how to communicate in
a better way;
- Leadership, effective communication and
active listening;
- Differences between formal and non-formal
education;
- Spiral dynamics, active listening, informal and
non-formal education;
- Social conflict, values, active listening;
- How to give a feedback, active listening,

- Perspectives and communication
improvement;
- Details about interpersonal communication,
origin of values;
- How to cooperate and communicate;
- How to listen, collaborate, be punctual;
- Active listening, the We theory, trust;
- How to communicate in formal and non-formal
way, how to do different activities.
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Things I will take back from this
- Some particular exercises, non-formal techniques, value-system theory;
- Everything I have learnt during the training;
- How to be more initiative, techniques about
active listening, how to appreciate others people values;
- Experience, knowledge that we have got and
relax;
- New experience, new inspirations about methodologies;
- Knowledge about communication, games and
ways of teaching;
- Ability to work in a group, how to communicate in public;
- New friends, useful things and knowledge connected with the themes we were working, how
to give reflection for a concrete actions;
- Memories, theoretical background, experience
how to use vormal and non-formal education;
- Experience, friends, memories;

- Formal, informal and non-formal education and
how it can be used;
- Night walk experience, power of words, values;
- Communication skills;
- Exact session for future projects;
- How to give a feedback, non-violent communication;
- Experience, knowledge, socializing;
- Non-formal education, self assesstment structure;
- Non-formal working methods, group dynamic
analyzing, active participation;
- Activities, spirit, motivation;
- Knowledge;
- Group theory about values as a way to reflect
and improve myself, making a step back doesn't
mean no participating, if I know I am right I need
to use arguments to convinse people and I need
to work on that.
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Participants were asked to give feedback on their maion achivements during the
week in a qualitative descriptive way.
Those are results:
- This training course overcame my expectations;
- Its a very good and organised programm!;
- It was my first time on the project and I am
very satisfied with the project itself and the people that i met here;
- Yes, I really appreciated how involved you
where in the preparation of the traning, they
were very well researched, you were very careful
of our needs, I liked that you didn t act la trainers, but like our friends, especially during the
breaks, I felt a sense of support everytime I had
a quwstion;
- I feel that I have learned a lot of things I hadn't
even heard before, for example community
organising and the pillars, and I have gained a
better understanding of things such as project
management and most importantly the value of
democratic participation. More often than not,
it's important to review things that we take for
granted. It really has been my best experience so
far. Thank you;
- The flow made sense and i liked it;
- The days were well structured, starting from
the basis to increase my knowledge;
- The elaboration of the activities plan has followed a precise and replicable structure. It can
be easily adapted to many contexts;
- The course of hte training course was alterted
based on reflection and feedback and it made
everything go more smoothly;
- Project overcome my expectations. Matchedwoth the level of projects that i weather want to
participate ( for e.g. compare to YE ) i acknowl-

- The training met my expectations for both
the theoretical and practical part. I got to know
more methods and I learned new things that
will help me to take further steps in the coming
period;
- I like that they were planned to get us through
all of the qualities of a human, from understanding the base if our psihology to how to act and
produce change. I even learned things I didn t
knew I wanted to learn, witch doesn t happen
very often;
- I came here expecting to learn ways on how to
better communicate and organise my ideas but I
got so much more than that.
Community organising was the most useful tool
for me and I didn't even know it. All of the tools
that we studied are tools that I know will be of
use to me and I am definitely going to reflect on
them as soon as I get home and see how I can
implement them to improve my work.
However the way I work is looking up stuff on
my own and I have honestly written down so
many things I want to research;
- For me, it was the best Erasmus project I have
ever been. Afterwards, I think all the programme
was almost perfect;
- The training team made a spectacular connection with the activities to the subject. You really
have worked together and the chemistry was up
here;
- I loved the diversity of the activities, the fact
that they were not just group and community oriented, but also self oriented and on the
relation between self and the outthere world. As

idge a lot that Social pedagogue would need.
Not an only for professional but personal life as
well;

I said, super well documtented, presented and
moderated.
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Biggest pesonal achivement

Things I will take back from this

- I learned a lot of things during this project, and I
am very happy that I realized a lot of things about
me;
- My study is Buisness Administration nowadays
but I would say that I learned many things that I
can use in my daily life and also in my study;
- I learned a new way to act and solve problems;
- I'm satisfied especially because I learned many
theoretical concepts that I didn't know before
and how to put them in real life;
- I dont know very good english but I try and I
think give my best to watch and follow the pro-

- " Preparing the action plan";
- " Values, Action Plan, About Erasmus";
- " Preparing taktic plan how to work with my
future NGO";
- " The importance of values, how to make
strategical plans, how to cooperate and
communicate with different people";
- " How to become a leader and take more
initiative in things";
- " I definitely find every part of the training
very useful and it changed me, inspired me and I
definitely want to continue and make changes in

gramm;
- As it was my first time participating I did have
slight anxiety due to lack of experience and I
didnt know what to expect out of this. Eventually
I became more comfortable with everything and
everyone and I started speaking out more and
becoming more brave and sharing my opinion
and thoughts;
- I was very active, but I didn't do fully my best;
- I feel satisfied with the way how I have been involved. I expect every participant will be satisfied
because you have the chance to everyone;
- My biggest personal achievement was the thing
that I became a better person;
- I think participating in this project and getting
information and experience;
- I feel that I'm more motivated and realized that
some things that I thought they were impossible,
actually if I make some effort and keep my motivation I can put them in concrete reality;
- The ability of adapting and collaborating. Understanding my power;
- My biggest personal acheivement was probalby
that I started speaking out my mind more and I
engaging in discussions instead of staying quiet.;

my community";
- " Communication skills, being more active,
critical think, debating, perspectives and ideas,
action plan tools";
- " Action plan, communication techniques &
active listening information";
- " Definitely everything that had something to
do with the action plan because it helped me to
figure out what I wanted out of it better. Also I
really enjoyed active listening part because it's
something that I want to improve about myself";
- " Difference of formal/ nonformal/ informal
edu.Sytem of Kavki- clarification. Counsil in the
sleepywille";
- " How to act now even when i dont think i
could manage anything. I got really inspired and
motivated to do something in my community
that could lead to a social change ";
- " To learn how to recognize the problem and
who supports it and how to make a plan to solve
it, as well as how to be more active in listening
and give a feedback . And to understand
different points of view";
- " The grid game - I honestly felt that the
dynamic of the group had shifted after that. I felt

- To believe in myself and that I can and there is much more connected to the other guys and";
a way to change the environment through such - "All of the tools we talked about during our
training I learned how to do it. It helped me to design of the project".
realize many things, to get to know myself better.
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Bulgaria

Estonia

- 85 -

Greece
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Romania
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